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Mission statement

The Biological Farming Association “Elkana” is a non governmental organization, which facilitates improvement of social
economic state of population of Georgia and environmental protection trough fostering development of sustainable & organic
farming and increasing self reliance of the rural population.

We believe that development of sustainable & organic farms, as the best forms of agricultural practice, is not just a
precondition for safe food, sound environment and healthy future generations, but it also has increasing economic potential,
which could be realized through creating empowered rural population.

For the purpose of realization of our mission we closely collaborate with all sectors of our society. Our acting principles are
the following - contemporary thinking adjusted to the country traditions, seeking reasons of events, active involvement of
rural population in life and development of the country, morality, participatory education and action, environmental ethics and
professionalism.
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FROM THE HEAD OF THE BOARD

The Biological farming Association “Elkana’ has finished another
year full of interesting, productive and at the same time difficult
activities. The 2008 year, due to the known August events, has
turned out to be rather hard for Georgia as a whole and for Elkana
in particular.

As a farmer and Chairman of the Board of Elkana, I'm particularly
proud that in such times of trouble Elkana managed to support the
population residing in the conflict region not only during their
enforced stay in Tbilisi but also after they returned to their homes.
It is worth mentioning that farmers of other regions also lent a
helping hand to the conflict-affected population. Elkana member
farmers from Dmanisi region provided Satemo villagers with free
potatoes, carrot, beetroot, and other vegetables.

The returned population had to face and overcome many problems
on the spot: looted homes, lost harvest, ruined infrastructure. At
Elkana's request, donors allocated definite funds to aid Elkana
member farmers. Elkana's Rural Development Group went to
villages, spoke with farmers, learned their needs and identified the
areas that should and could be assisted. With the support of Elkana,
in autumn 2008 started the works to rehabilitate the drinking water
piping damaged as a result of the war.

In the end I'd like to say that in spite of difficulties our farmers have
not given way to despair, they continue to work and hope for a
better future. The main thing is peace, and I believe Elkana will
always be side by side with its members and will spare no effort in
assisting them to build the bright future.

Teimuraz Gogoberidze
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The 2008 year has turned out to be the most dramatic for our
country. The August war, while bringing painful losses and
irreplaceable damages, has left the oppressive feeling of
inconsolable grief and feebleness. It was unbelievable that in the
21st century, in the “heart of Europe”, something like that could
happen... The war forced 127 thousand people to desert their
homes. The major part of them, mostly women and children, made
for Tbilisi in search of a shelter... In those days, when we were
making the round of kindergartens and schools being
spontaneously occupied by the IDPs to do what we could to help
them , all what we did before seemed to have lost any sense. Our
main task then was to provide timely these people with top
priorities. Bread, medicines, elementary food, baby food, goods of
personal hygiene, clothes, linen — this is an incomplete list of
necessities. How long will we be able to render such an aid? How
many people will we be able to help? These questions we were
constantly asking ourselves.

In the meantime, international aid started to enter and various
humanitarian programs to be implemented. At first, we actively
joined the process — we were retrieving information on where and
what kind of aid the IDPs could get, and correspondingly were
furnishing the information to all concerned...

At the next stage, implementation of humanitarian projects
became feasible, and soon we started to ask ourselves, was the
implementation of humanitarian projects in line with our
activities, our mandate? The answer was simple — it was not. We
ought to do our business! There are many organizations in Georgia
professionally working on the matters of humanitarian aid. As for
us, we had neither knowledge nor experience of such activities. We
must be doing what we know and what we can! Especially, given
that no other organization could cope with “our” business better
than we.

Of course, it was our members who helped us to make a proper
decision. We see how eager they are to cooperate with us. We, in
turn, do our best to continue work with them. I'd like to specially
mention that our member farmers were also among IDPs and we,
of course, did what we could to help them like others. It was
precisely the people who set us an example of courage and
persistence when very soon they returned to their homes within the
localities far from being safe and went on with their traditional
farming activities.

I'm really proud today that Elkana has not changed the taken
course and even made a definite progress during this dramatic year
of 2008. I hope the reader will find it interesting to look through
this annual report of Elkana.

Annual Report 2008

FROM THE DIRECTOR

CNAMIISEMAMNLIBI6

2008 (gmo goblsggomgoom 3dodg asdmegs Bggbo
J399bolsmgols.  sagoligmls mdds g gogbgaen  @obsomagdls o
57658@a7Mgdg@ oMo gMomse, 70dgemdols ws [liglgdmdols
©530M396890 aMmIbMOS(5 @OEMZS. ©OYXIMYOgo ogym, MHmI XXI
Lo73969d0 “Igoa e 335}(*)30'30” sligmo 59 dmbrgdmes... m3ds 127
900l 5@ddosbls @ssgMggdobs Loben-3oo. domo owo bafowo,
39aVomor Jomgdo @s 89393900, mgdglogmols dogosdo mdowoalils
3ol ys... 09 ©rYgddo, Mmeglos bodagdgm dowgdls ws bs3megddo
Lgodogmom dglobmgdngmo swedosbgdols wobobdsmgdmon
©300m©00, condmls LMmose ©dgomas 98Mo 0dsh, Mols
356039 3939090@o0... B39bls @ebodbmgdor Jsmmgols JoMggmsowo
Logommgdols bogogdols eMm o dofmegdsls dogoBbggwoom. 3yMo,
39©03599bg900, gegdgbgomamo ls3ggdo, d93dgzms 33909, JoMoco
3ogogbols bogogdo, @ablsdgemo, ogomgymo — gls JoMgmaoro
LogoMmgdgools sMolimgemo Loss. MHmegdry Imgabymbgdom slgmo
@bdamgools  aofggel? odwgb swsdosbls asgfgwgdem? — 53
3006390l Iedogow g3ligadwom Bggbls mogls!

598limd5do  LogMmodmmolim ©abdamgosds oM wssymgbs ws
Lbgowslbgs 39dsbogodymo 3Omamodgdos asdmbbws.
oogesdomggmor hggh osdgonmor hoggmogm 83 3Mmsgldo —
30009000  0bgm®mdoosl, oy Lo @s Mo Lobols obdamgds
d99dcmmo Jogemm 007900 A0ESSRA0GOYE  Jofgdls, ©d
d9lso05d0lssw gof growom dom, golss gls 0bgmmdss00 lidoMrgdmes...

d90eamd 980389 7339 393sbogomgmo IMmgdegdols
asbbmmgogmgdols Igladmgdammogdo gobbes ©s Lfmmge dsdob
53793001 Bg9bls mogls g 300mbgs — M9wgbow x@gds 37d0bogommo
3Omgdggool  asbbmmiogamgds ”DQJ"E"U, 35bwogdo?  Joligbo
9603bodgbgemmgabo ogm — o xwgds, Bggb Bggbo Logdg bes
393900 Lsdsmmggemdo 593600 olsgmo mmasbodsoos, MHmdgeo
37995bogatmo  ©dbdomgdols IMmaomon d7domdls. Bggb 30 o3
Lo goobdo oM dglvdodolo mwbs ggodgl @s o5 addmzeomgds
a5a35B600. Bggb ols 5bws go390mm, Molo(; 3mebs @s godm(roemgds
3 335300, Joo 9dga9ls, HmI “53350” Lsgdols Igalrgegogeo bbgs
sagobos!

Mo 0gds 9bws, 03 gowesfygggowgdols dowgdsdo oligg hggbo
F9309%0 @oaggbdombgb — domash oM  asbgmgdnms Bggbmsb
®5653dmBHmImmdols lgdgomo ©s, dglodsdolbow, bggbg
3986990900 Jommsb Ixdomdals. a0blss 390gd0m Jobes s@gbodbm,
M0 @odoMsmgdgems dmmols Bggbo [93M9d0(5 093bgb wo, Mo mdds
9bes, domoi, olggg Bmame Lbggols, dgdmgdobwoggomon
39b3stgdmeon. LfmMge dsm dmagigls biymogdo Lodggogols o
d9793mgmmdols dogomomo, Mmegliog domosh oy mogosbo

Lobeagdls @o70Mbebygb oMoy Plogdmbm seaowmgody ws hggnwmo
L339 79Mbgm Logddosbmds gssamdgengl!

99 ©gls bsdwgomswr dgsdaygds, MmI ,,3Q50503” 00970
390L0sb 56 gowsmbigos s 4oM 3gg7e [oMmdoggdgdls doswfos 53
93090010 2008 {eols a56dsgemdsdo. 0dgeo doggls, Hmd ,,SQJoBbh”
Jmogmo  sbasmodols  ass6mds 3 zombggemolismgols  oobggmgliom
0gbgds!

Mariam Jorjadze cl _ 3-.”1 f'j-/ -> 3561003 gmtrgsdy

Biological Farming Association ELKANA



Fmogdo S635hndn 2008

LAMAIIBIM T LSO dr0ns STRUCTURE
Farmers Forum
y
39333 MdY
Board
y
CNAIIGMAN
Director
3yMmMM3NGL
X3393nN
y
3AM3dAI3NL Management Team
8363xXJAN
Program Manager
301539A4N | I@3INBNLBASLBNNL
IO BIMN bJI[™3dM@35630MN
Chief Accountant 333ICIAN Head of Administration
9063x336®N
. JO6BIAMOAMNY
IO BIAMN
ol Middle Managers ST i
Chancellary/Librarry
y
M v v v
e
LOBMBICMIdAN3N LO3AMRIZM LMBNL 39AJIBNBdNL 3AMAJBN - IdAMMBNMAAMI3I
VANNIMOMdIBNL 3I69MBNCMIBY ©363N019MJdNL BI6IMBNCDIBY B&IMNBANL BIAM36IdNL

336YMBNCIBY

3369MBNEIdS

3363N019AMIdS
LM

3569MBNEIdY

Public
Affairs

Rural
Tourism

Rural
Development

Extension
Service

Marketing

Agricultural
Biodiversity

b2(3dM3963CPMBdY:

95003 gmhrod] - ©oMIEHM™O
005b EPBEYS - 3hmaHodnL 3769230

o3MNNL
fJdNM6ICN
Mmanun

dbIBNLNL
fMIBNMEIC N
manun
Akhaltsikhe
Regional Office

39/M6JICNL
fJIBNMEICN
Mmanun
Marneuli
Regional Office

Guria Regional
Office

Top Managers

Mariam Jorjadze - Director
Tamaz Dundua - Program Mananger

33830MdY:
9009M>D MMEMBIH0d] - 1930rMBNY
3am@IHdo Sbd60d)
0065006 33mMo330mM0

FUIEIAN II6IRIIESN:

RIOHBOMD gmMambYTz0mMOo
3903063 3mMaYod)

03569 3o8o985d)

m+bnd dohobo3zomo
M35 3boO0Y

935 Fg0Bz0mmo

Board:
Teimuraz Gogoberidze - Head of the Board
Goderdzi Asanidze
Revaz Cheishvili
Tinatin Gelashvili
Parnavaz Gogosashvili
Vakhtang Goguadze
Luxum Mirinashvili
Revaz Tskhadaia
lvane Vashakmadze
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Middle Managers

Dato Dolidze - Head of Rural Development
Department

Irakli Javakhishvili - Head of Marketing Department
Lela Khartishvili - Rural Tourism Project Manager
Medea Gabunia - Head of Administration
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Head Office:

Administration

Medea Gabunia - Head of Administration
Rusudan Nemsadze - Administration Officer
Levan AKhlmosulishvili - Procurments Officer
George Rukhadze - Procurments Officer
Konstantine Dolidze - Chief Accountant
Mikheil Makhatadze - Accountant

Extension Service

George Barisashvili - Viticulture Consultant

Nukri Memarnishvili - Vegetable Growing Consultant
Vakhtang Gogoberidze - Bee-keeping Consultant
Gocha Tsereteli - Horticulture Consultant

Rusudan Barkalaia - Animal Husbandry Consultant

Community & Rural Development
Dato Dolidze - Head of Department
Aleksander Bagdadze - Consultant in Rural Development

Agricultural Biodiversity
Taiul Berishvili - Agrarian Diversity Consultant

Public Affairs

Manana Gigauri - Public Affairs Officer

Manana Tsulaia - Public Affairs Officer

Elene Shatberashvili - Public Affairs Officer

Bondo Alasania - Lawyer

Zaza Kilasonia - Public Affairs Officer

Zurab Karbelashvili - Coordinator of Training Centre
Tea Tskhadaia - Assistant

Marketing
Irakli Javakhishvili - Head of Department
Bidzina Peradze - Consultant in Marketing

Rural Tourism

Lela Khartishvili - Project Manager

Ia Jakeli - Consultant in Rural Tourism

Ketevan Kasrashvili - Consultant in Rural Tourism

Regional Offices:

Akhaltsikhe Regional Office:

Murad Gogoladze - Program Coordinator in Samtske-Javakheti
Region

Tea Chitadze - Office Manager

Medea Bardzimadze - Assistant

Guria Regional Office:
Jaba Cheishvili - Regional Consultant
Lasha Glonti - Regional Consultant

Marneuli Regional Office:
Irma Davadze - Regional Consultant
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PROGRAM ACTIVITIES

The first half of 2008 was another successful year for Elkana;
however, the tragic August events affected the association's
activities as well — Elkana member farmers living in the
conflict area suffered too. With the support of donors our
organization rendered assistance to the internally displaced
persons (IDPs) that had come to Thilisi, in particular they
were provided with living essentials and food. Single aid was
rendered to 280 people; 130 IDPs (including 67 children)
during almost a year were regularly provided by us with food,
medications and essentials.

During this rather hard period, thanks to the efforts of the
management and staff, Elkana continued to implement its
mission, and the activities envisaged by the 2008 program
were timely and successfully fulfilled.

In September 2008, Dr. Stefan Ackerman (representative of a
certification company Social-Cert-GmbH, Munich,
Germany) conducted a planned Quality Management System
audit of the Extension Department and Training Unit and
confirmed that a Quality Management System was operating
and developing in the organization. As a result of the audit,
Elkana has gained the right to designate its publication with
the quality mark.

Annual Report 2008

Marika Kandorelashvili

I live in the village of Satemo in Gori region. I am a long-
standing member of Elkana and the organization has played a
great role in the successes of my farm — I was regularly
receiving its advices, consultations and publications. With the
support of the credit foundation Ziari and advices of the Elkana
consultants I have laid peach and plum gardens. I tried to be a
good member of Elkana and exactly followed their
recommendations, timely paid out credits, etc.

During the tragic August events, practically all the villagers left
their homes, except for several old people who stayed in the
village. The rest found a shelter in Thbilisi, in the building of one
of the non-functioning kindergartens. We have neither a bed to
sleep nor a chair to sit on; there was no water running, nor was
WC functioning. I say nothing about food. Next morning I told
myself: “You have friends in Tbilisi — Elkana office employees.
Go and ask them for help”. So I went there and told them about
my troubles. To make it short, Elkana helped us in everything —
not only my family but all the 130 people living in that
kindergarten (of which 67 were children). They brought us
food and essentials, fixed the water system and the WC. All this
was done on the very first day. Thereafter, they used to come
almost everyday bringing with them chairs, clothes, drugs, and
many other necessities. They also provided us with food.
Meantime the humanitarian aid started to be supplied, but
Elkana's assistance was still different — they asked us in
advance what we needed and all what they were bringing was
of high quality and in quantity that could be equally distributed
among children and adults. They never forget to bring sweets

Biological Farming Association ELKANA

for children. I must also mention their moral support that was
very important in coping with our daily problems. All IDPs
were happy to see Elkana people.

When, at last, we could go back home, Elkana employees,
knowing than nobody would provide us with food in the
deserted village, ensured that a truck loaded with vegetables,
grouts, honey, sugar, sweets, and many other products
accompanied us there. As I later learned, part of vegetables was
supplied free of charge by Elkana member farmers from
Dmanisi. The tears start to my eyes whenever I recollect those
events. When we came to the village, the products were
distributed among other villagers; I personally helped two more
families....

Everybody knows about Elkana in our village now; everybody
is grateful and I am much proud to be a member of such an
organization. My best thanks to the Elkana management — Mrs.
Mariam Jorjadze, Mr. Tamaz Dundua - and all its employees. I'd
also like to thank Elkana's donors who allocated funds to help
us...

Finally, I want to say that despite difficulties our village has not
lost hope; we continue to work and look forward to better times.
True, the harvest of this year has been lost, the main thing,
however, is that there is peace and then we shall again yield
apple, peach, and plum harvest; in future, we are going to
arrange and run a small-size fruit processing plant (for
production of dried fruits). We hope Elkana will be again with
us, assisting as far as possible.
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Extension service targeted to
farmers' needs

In April 2008, a survey of member farmers (30%) took place
within an internal audit of the organization's activities. The
survey has demonstrated that a new advisory/extension
approach — branch-wise service is much more effective and
reflects farmers' needs. Taking into account the survey results,
further activities of the Extension Service were planned.

In 2008, with the participation of Ozurgeti, Akhaltsikhe and
Marneuli regional offices, 10 different thematic workshops
were conducted in various fields of agriculture which were
attended by 223 farmers, both from western and eastern
Georgia. 535 farmers received individual consultations, 45
extension information papers were prepared and delivered;

Biological Farming Association ELKANA

Annual Report 2008

luza Gigashvili

I have graduated from Moscow Bauman Institute with a
diploma of a mechanical engineer. First I worked in a motor-
works in Georgia; then started to run my own company,
engaging in imports of machine parts from Russia. When
relations with Russia were terminated and iron price
skyrocketed, I decided to start a business that would always be
necessary, such as natural production.

All my capital I put into this business. I have a patrimonial
house in the village of Sapareti, Terjola region. The place is
amid forests with healthy and virtuous natural conditions. I
started beekeeping and thought it would bring me a wealth. I
bought 80 families and entrusted them to a beekeeper who
assured me he was a beekeeping expert. I provided the
beekeeper with all was needed for successful beekeeping, but
half of the families perished. The beekeeper in charge failed to
ensure good care or just could not do it properly. As a result, all
my money was wasted.

Therefore, I decided to learn beekeeping myself. There, at the
institute, they taught me to think and to work with books. The
main thing is to know where to seek information and to be able
to work at self-improvement. So they taught me and I got down
to self-educating work. 24 out of 80 beehives were preserved
and while I was making my first steps in beekeeping, another 12
families perished. It was in 1992. Books helped me get some
knowledge which I was trying to deepen by reading relevant
scientific articles. I also used to consult beekeepers and share
their experience. When I saw how much work they had to
spend, I almost quitted the business, especially after I had
witnessed how bees went mad and started to bite everyone
around when the beekeeper was harvesting honey. But then I
met Temur Gogoberidze and learned much from him. Now we
are friends. As the local laws were interfering rather than
encouraging the development of beekeeping in the country
together use founded an association for protecting and
promoting beekeeping in Georgia. The association is still
active, and the west Georgian association is being headed by
me.

When I started the business, a friend of mine talked me into
sending the honey to Italy. I though they would like it, but they
wrote me that my honey had been stored in an aluminum vessel,
that near was an outhouse, road, etc. It turned out that the
admired by me honey was a poison. So I decided to produce
organic honey.

I arranged that the bees had no contact with polluted water, that
beekeeping tools and equipment would comply with organic
standards.

For further development I became Elkana member. There I
learned much interesting from the extension worker. We are
sharing experience on a regular basis. As yet, I don't have the
apiary I wish I had, but when I have it, my first goals will be
obtaining of a organic certificate. It is of much importance. My
future plans are to enter an international market. So the Elkana
membership will be a great asset then. The time will come when
the product's quality rather than quantity will be more
important. Then the Elkana logo will be of much value.
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Model projects were implemented in 2 farms of Marneuli
region: production of organic seeds for vegetable crops
(lettuce, black radish and 6 tomato varieties) in the village of
Imirchala and the use of bed-planter in wheat production in
the village of Lomtagora.

For the purpose of familiarization with successful farms and
sharing experience among farmers, three Farmer Days were
conducted involving 50 farmers.

The Extension Department cooperates with Young Farmers
House that brings into Georgia veterinary preparations and
offers them to Elkana member farmers at wholesale prices.
Farmers in Svaneti are already making use of said
preparations.

Collaboration with different research institutes is among
priority directions of Elkana. Within the scope of an
agreement made with the Georgian Agrarian University, a
demonstration plot of the Agrarian University has been
designed under recommendations of the Elkana consultant; a
University master's degree seeker has undergone practical
training in the Extension Department.

In cooperation with the expert of the Institute of Horticulture,
Viniculture and Winemaking Vazha Gotsiridze, the Extension
Department has conducted an expedition to Zemo Ajara,
which purpose was the identification and description of local
vine varieties being of strategic importance for the region.

Biological Farming Association ELKANA
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By now there are up to 300 hives in my apiary. I sell honey, royal
jelly and queen bees. The product is good and T have no problem
to sell it. As concerns organic honey, I know well the standard
requirements and have already done much in my apiary for the
purpose: I try to arrange so that bees would not have access to
salty water sources. To protect them from varroatosis, I employ
pine and pepper tinctures. I use no chemicals. However, the
problem of outhouses in the village I cannot settle alone.

I record all my beekeeping activities. You should know what
happens in the apiary, which family needs care, which suffers
from what disease, etc. If you are in beekeeping, you should
practice breeding as well. Otherwise nothing will come out of it.
One may learn much from literature, but the Georgian bee has
its specifics and it is desirable for the beekeeper to experiment. I
apply to various measures and get some results. Then I analyze
the previous experience and use it in practical activity. Each
hive has its number and records are made accordingly. Next
year, based on such records, I will decide which hive is best for
giving queens. The same holds true with regard to methods. The
best method will be used in the future. All these data must be
accurately recorded.

I always try to share the acquired skills and knowledge with
others. They say that beekeepers never give out their
professional secrets. It's not true. It seems that those who refuse
to share their knowledge have just nothing to share. Once every
month I meet with beekeepers. Father Kalistrate has allocated
us a hall in Kutaisi Khareba monastery where monthly meetings
ofbeekeepers take place.

I'd like to tell the beginning beekeepers that the beekeeping is a
demanding occupation. The bee feels the aura and the
beekeeper's attitude. Before starting beekeeping, one must
study well the bee. Earlier, when transporting bechives from
one place to another, the bees used to be biting. I analyzed the
problem and decided to use the hives of my own design. I'm also
engaged in breeding. Now, my bees practically do not bite, even
when I'm extracting the honey. The novice beekeeper should
use quality hives and care for the bees. The bee is not just a
milking cow. The successful beekeeping requires love and
knowledge. Unless one has these qualities, better not to start.

Every beekeeper must be proud of its product and be
responsible for its quality. To gain a reputation is hard and to
lose it is so easy. I'd like to advise some beekeepers, 'when you
sell a 3kg honey can for 60 lari, think of providing it with a 33-
tetri worth label.'

Georgia is a small country and its inhabitants ought to care for
its nature and for one another. By helping one another we'll be
able to cope with many problems. We, Georgians, are
maximalists, and let us direct this maximalism at doing good
deeds.
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Organic market promotion in Georgia

In 2008, the processing and marketing of organic products
and the encouragement of making it a profitable business for
Georgian farmers were again among the priority directions of
Elkana. The extension and marketing departments had
worked productively in this direction. Workshops, group and
individual meetings (84 in total) were held on such matters as
production planning, working out of business plans,
cooperation and marketing which were attended by up to 250
farmers (including 50 women). With the assistance of the
Marketing Department, business plans of 8 enterprises were
worked-out. As a result, 3 enterprises were financed in 2008;
others applied for funding are awaiting the donor's decision. A
new entrepreneurial group started to function: an organic
mushroom production group Bio-organic Georgia Ltd was
established and got to business in the village of Tamarisi,
Marneuli region. The group incorporates 7 farmers and
employs 15-20 people. In 2008, Nugbari Ltd joined Elkana as
a member and its products — 4 types of canned products —
entered the market with the aid of Begeli Ltd.

Thanks to the joint efforts of the Marketing Department and
Begeli Ltd., 2 new products were created and entered the
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market in new packaging: sunflower oil and tea.

In 2008, through the box delivery scheme 14 kinds of products
—2 kinds of honey, 2 kinds of tea, 6 kinds of wine, and 4 kinds
of canned products — were regularly sold; periodically were
also sold 4 kinds of vegetables and 2 kinds of cheese.

In the late 2008, an internet-shop was created on the website of
Begeli Ltd., through which, beginning from 2009, it will be
possible to order and buy products of Elkana member fermers.

Givi Asanidze

In 2008, Nugbari Ltd., a company that I have the honor to
direct, became a member of Elkana. This decision-taking has
its history: Nugbari Ltd is a small-scale cannery capable of
producing about a million cans of canned products per annum.
Competition in this sector is great and our small cannery cannot
actually rival 'giants'. This I understood after having analyzed
the local market situation. So, I decided to choose a sector
which is both promising and less developed. The production of
canned organic products appeared to me exactly such. That was
the very reason for my becoming the Elkana member, given
also the fact that there, in Marneuli region, are farmers involved
in organic farming that could be processed on site. Another
circumstance to be taken into account is that we intend to
export our products and, as we believe, organic products will
have better export prospects.

Biological Farming Association ELKANA

The membership in Elkana has really benefited our activities.
First, we received valuable information, got in touch with
Elkana member farmers, on whose farms the organic seed
production model had been implemented and whose farm
products we used to make 4 kinds of canned products:
cucumber and tomato pickles, tomato puree and cauliflower
pickles. Elkana has also assisted us in promoting these products
— our products were several times presented at exhibitions and
sales and, as I know, they met with the consumer's approval.
Also important is that Elkana has authorized us to use its logo. It
can be said that in 2008 ten percent of our total output was sold
thanks to the assistance of Elkana.

As regards the organic certificate, our main suppliers have
made an agreement with the certifying agency Caucascert and
their land areas (20 ha in total) are already under conversion and
the 2010 harvest will probably be certified as organic.
Accordingly, by that time we shall also be producing certified
canned products. It should be mentioned that Elkana helped us
in the drafting of a project for presentation to Millennium and
recommended us before this organization. I believe that the
reputation of Elkana had done its part and the project was
funded. Within the framework of this project, our enterprise
additionally received necessary equipment and machinery:
packaging machine, labeling machine/marker, distribution
vehicle, products receiving equipment, etc.

Our next year's plan envisage the widening of the range of
products — in addition to pickles, we intend to produce
preserves, jams and relishes. We hope Elkana will continue to
assistus and our collaboration will bring forth valuable results —
revenues of the member farmers and of us will increase while
the consumer will receive quality products.
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Conservation and Sustainable Utiliza-
tion of the Georgia's Agricultural
Biodiversity

Since 2004, with the financial support of the Global
Environment Facility (GEF) and the country office of the
United Nations Development Programme (UNDP), a project
“Recovery, Conservation and Sustainable Use of
Agrobiodiversity of Georgia” has been implementing in
Samtskhe-Javakheti. The project is aimed at restoration of
local crops and their varieties and their wide use in farms.

Important results are on hand by 2008: on a demonstration
plot in the village of Tsnisi, Samtskhe-Javakheti, local
varieties of cereals and legumes, fruit and vine are regularly
sown and cultivated. The seed and planting material is
available to farmers — 152 farmers are engaged in the growing
of cereal and leguminous crops (wheat dika, Akhaltsikhe
Tsiteli Doli, gersheveli - naked barley, rye, millet, grass pea,
chickpea, faba bean, lentil, cowpea, flax). Within the
framework of the project, three legume producing groups are
actively functioning - 2 in the village of Tsnisi, being engaged
in the cultivation of pulses and 1 in the village of Uraveli,
engaging in the cultivation of flax and pulses. Another 2
farmer groups cultivate wheat in Samtskhe-Javakheti.

In 2008 the seed material was maximally delivered and the
interest in old Georgian crops is increasing. Seeds were
disseminated in 4 regions of Georgia: Kakheti, Kvemo Kartli,
Imereti and Racha.

Tsnisi plot is on conversion into organic and in 2008
Caucascert conducted a planned audit. This will make it
possible to disseminate the seed material as organic in the
future.

Annual Report 2008

Lately the Tsnisi demonstration plot has become popular and
is being visited by both tourists and our partner organizations.

Studying medicinal plants and crop wild relatives is one of the
components of the project. Research in this direction is carried
out by the Georgian Society of Nature Explorers ORCHIS. As
a result of research, on the agenda is now the problem of
conservation of the rare plant - Sambucus tigranii. Through
the mediation of Elkana, the Ministry of Environment charged
the local administration to take appropriate measures for
conserving the plant.

Julia Darbaidze

By education I am a teacher of the Georgian language and
literature. I work at the Marneurli Resource centre as a
methodologist but live in the village of Saimerlo, former
Orjonikidze, Marneuli region, and engage in farming. I've long
been interested in the activities of Elkana, although only in
2008 joined it as a formal member. Before that I used to
regularly attend workshops and meeting held by the
association. After Elkana has opened its office in Marneuli, [
have the possibility of getting more information. I became
much interested in legumes. They brought the nicely packed
and unknown to me before products and Mr. Taiul Berishvili
told us much interesting about these crops. I liked the idea and
decided to cultivate legumes. My farming land is rather small
(1500 m), and I sowed in small quantities such legumes as
cowpea, chickpea, grass pea, lentil. Best of all I liked the
cowpea. Its harvest was so good that I managed to use it at
home, deliver to Begeli, and even sell on the local market. Now
I'm convinced that cowpea really outperforms haricot beans by
its valuable properties. I continue to grow the crop and widely
use it in domestic cooking. I also delivered the cowpea seeds to
my neighbors and 3-4 families are now cultivating the crop;
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they will give it to others, and this interesting crop will be thus
propagated in the village.

Other legumes turned out to be less successful on my plot.
Perhaps it's because I failed to grow them properly; perhaps
they needed more water. In general, the irrigation water is
deficit here. Elkana has greatly helped us in the arrangement of
a pumping station. We alone could not cope with it. Now
droughts are no longer a problem. The matter of payment for
water has also been settled — the water charge is being fixed for
the amount consumed.

On the whole, I'm an inquisitive person and learn much in the
local office of Elkana. Some days ago, at a workshop on
horticulture held there I started a dispute with the lecturer
(Gocha Tsereteli) on the productivity of hazelnuts; from his
explanations I understood that I didn't tend hazelnut bushes
properly. The extension worker taught me much on cultivation
practices, including hazelnut pruning. Through the local office I
received cabbage, black radish and tomato seeds. The matters
of animal husbandry also interest me, and when an appropriate
workshop is held, I'll necessarily attend it.
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Community mobilization and develop-
ment of self-help processes in rural areas

Elkana is also working on the issues of community
mobilization in the villages densely populated by member
farmers. Our goal is to activate the villagers so that they are
able to mobilize around their problems and settle them
independently. The work process encompasses the formation
in villages of stable groups of active people having the
appropriate skills and knowledge on the one hand and, if the
village manages to unite, to support them in handling specific
problems within a program of small grants, on the other hand.

These problems are dealt by the Community Mobilization and
Rural Development Department of FElkana, with the
participation of which the 3 following projects were
implemented in 2008:

1. Construction of a foot bridge and putting into
operation of a mill (Chokhatauri region, villages: Khevi,
Bzholieti)

Project Value: GEL 35,942.92 (village share — GEL
14899.921, Elkana share — GEL 13,926, co-financing — GEL
7,117)

Outcome: Villages and arable lands have been
interconnected; 3 villages make use of the mill. Projects
results are enjoyed by 150 households.

2. Water is Life (Drinking Water Supply to Tsikhisperdi
Area-Ozurgetiregion, village Likhauri)

Project Value: GEL 13, 485.75 (village share— GEL 6, 985.75,
Elkana share—GEL 6, 500

Outcome: 12 households are supplied with drinking water
that is used for watering their kitchen gardens as well.

3. Irrigation of Enteli Area (Akhaltsikhe region, village
Uraveli)

Project Value: GEL 12 ,145 (village share — GEL 7,145,
Elkana share—GEL 5, 000

Outcome: 70 ha land of 120 households will be irrigated; 5
farmers have been engaged in agrobiodiversity project.

Biological Farming Association ELKANA
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Leri Tsitsagi

I'live in the village of Akhalubani of Gori region. Our village is
in the conflict zone, in a kilometer distance from Ossetian and
Russian frontier posts. We have to live and work under hard
conditions. Such 'neighbors' involve a lot of problems. Our
village's infrastructure had been 'tied' to the territories that are
no longer controlled by the Georgian authorities.

Earlier we used to be supplied with drinking and irrigation
water from these territories. For a long time now Akhalgori has
been cut off from the water supply sources. The village used
generally well water, but eventually the piping system
deteriorated; water losses increased and the water itself became
polluted giving rise to the spread of infectious diseases. Elkana
assisted us in coping with the problem — with the support of the
Rural Development Group almost all the village went out to
work for replacing the old piping. Now the village gets water
without losses. In the wintertime, however, the water supply
problems still arise. The piping system is being frozen up;
frequent are also power cuts; people and animals stay without
water.

During the known August events and thereafter our village was
greatly damaged — we lost the pastureland and the annual
harvest; the water supply became a problem again. The use of
well water for the villagers having remained without any
income is rather expensive (electricity bills). Elkana once
again gave us a helping hand. As I know, it was at Elkana's
request that donors allocated definite funds for assisting the
Elkana member farmers living in our region. The Rural
Development Group arrived at the village; they spoke with the
population, learned their needs and it was decided that the water
was to be supplied from the nearby water spring, which would
not be dependent on electricity. The work has begun and soon
the villagers will be able to have an interrupted supply of
drinking water all the year round. 240 households will be users
of the water.

I'd like to thank Elkana on behalf of the whole village — it is
thanks to their efforts that we have access to drinking water and
natural gas. We hope that our cooperation will continue and
bring forth many benefits.
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Rural tourism development and valoriz-
ation of local traditional food production

Since June 2006, with the support of the Swiss Agency for
Development and Co-operation, Elkana has been
implementing a Tourism and Rural Development Project. The
project envisages the improving of the living conditions of the
rural population by promoting rural tourism and local
traditional productions.

In 2008, the project activities were mainly directed at the
improvement of selected houses, existing infrastructure and
services, also the standardization family guesthouses. New
routes were developed; tours to familiarize with the new trails
and guesthouses were conducted within the framework of the
project. Elkana was promoting the rural tourism and traditional
local production at various exhibitions and events.

In 2008 the following were implemented within the scope of
the project:
o Elkana” has worked out and introduced ist standards’

Annual Report 2008

document for Guesthouses in villages and small towns

which makes possible to group guesthouses into 4
categories, of which the category “Standard” complies with
the minimum requirements, while the guesthouses of a

higher quality service are ranked by the symbolic sign
“sun” that increases in number with the service quality

raising (e.g. one-sun, two-sun, three-sun guesthouses).

o 4 family hotels underwent certification and received the
respective category;

o In cooperation with CHF, in several regions of Georgia:
Kakheti, Samtskhe-Javakheti, Guria and Zemo Ajara 59
road signs and 35 house signboards were installed for
family hotels and sites interesting for tourism

o By 2008, ready to accommodate guests are 50 houses: 23 in
Samtskhe-Javakheti, 5 in Guria, 2 in Imereti, 5 in Racha, 1
in Tusheti, 12 in Kakheti, and 2 in Zemo Ajara;

o A reservation system for guesthouses was developed
within the scope of the project;

o During a year, 14 guesthouses accommodated 223
visitors (holiday and/or business tours);

o 3newtrails were worked outin Samtskhe-Javakheti;

Marina Agoshashvili

II've been running a family hotel for 6-7 years now. Before, I
worked in a winery as an economist. Then I lost my job and
hard times ensued. By chance foreign visitors came to my place
— arelative of mine called me and asked whether I could host
for a night her two Austrian guests. [ have a big house in good
repair and to host two people was no problem. So I agreed and
received the visitors, treating them in our Georgian way, free of
charge. When leaving, my visitors advised me to make a family
hotel from my house. Many tourists used to come to
Akhaltsikhe and to find an accommodation for them here was
quite problematic. Then CARE was looking for office space in
Akhaltsikhe. They liked my house very much. True, they didn't
rent it, but recommended my house to the Red Cross and
Crescent Federation for their office. At that time we had no hot
water in the top floor; this, however, was promptly arranged
thanks to the rental paid in advance by the Federation.
Thereafter Mercy Corps was renting an office space at my
place.

In 2007, I attended a tourism training held by Elkana in
Akhaltsikhe. The training gave me much. Especially I like
Elkana brochure concerning meals. It has become my
handbook. When a visitor is expected to arrive, I try to learn

Biological Farming Association ELKANA

what country he or she is from and to select the meals and
services to his or her liking. After the training they took us to
Bakuriani where we saw local guesthouses. I've adopted
something from there too.

In 2008, I expanded my family hotel. From March to the year's
end, I hosted 50 visitors, this only from Elkana. Thanks to
Elkana the number of my visitors has greatly increased. I have a
village house with land near Akhaltsikhe, which I also intend to
turn into a guesthouse. Meanwhile, the potatoes, vegetables and
fruit grown there [ use for preparing meals for my visitors.
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For the purpose of promotion of guesthouses, 2
familiarization tours were conducted in Samtskhe-
Javakheti with the participation of the representatives from
the Georgian Tourism Department, travel agencies, NGOs
and other organizations. The familiarization tours were
highlighted by the broadcasting company Rustavi 2. The
number of participants made 53;

On 15-18 June, in Guria, namely in Chokhatauri
region, a training on tourism issues was carried out. The
training was attended by interested organizations and
individuals (25 participants);

In December, a 8-member working group went to
Racha region (Oni, Ambrolauri) to investigate the region's
tourist potential,

A training of potters took place at the workshop of G.
Ustiashvili. G. Ustiashvili familiarized the potters having
arrived from Kakheti (Atskuri) and Imereti (Shrosha) with
the unknown to them work techniques;

The rural tourism web-page www.ruraltourism.ge, where
information on Elkana member farmers, guesthouses and
tourist routes can be found, was updated;

With the support of the project a new CD of the folk song
group “Gushin Shvidni” from Gurjaani region of Kakheti,
was recorded and released.
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Nodar Nemsadze

Before, I didn't think of running a guesthouse. In 2008, Elkana
came to our village to select houses. They liked my place and
advised to turn it into a guesthouse. The idea was good, but the
house was not quite in line with guesthouse standards. At
Elkana's recommendation, we altered something. Thereafter,
Elkana started to send guests — very good people, including
foreigners. So we have started the family hotel business and are
very pleased. The activity is very interesting. You meet a lot of
people. My wife and [ underwent a training arranged by Elkana
in Aspindza and learned many interesting things there. Elkana
connected me to a number of travel agencies. I hoped tourism
would develop in our region. In fact, from spring to summer, for
10-15 days every month all our rooms were occupied; the
following period was also reserved by travel agencies, but due
to the tragic August events all reservations were annulled.

I'have many future plans—I intend to expand the hotel and equip
the yard with modern amenities. Elkana has assisted me in that
by having transferred the accommodation fee in advance. I'm
going to use the money for adding another 4 rooms to the
guesthouse and to make it possible to accommodate in 2009
concurrently 28 visitors. If there is peace, visitors will be in
plenty. I hope Elkana will also assist in attracting tourists.
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On 5 March, Elkana employees took part in the International
Travel Exhibition ITB Berlin 2008 held in Berlin, Germany.

292 3560l” Logd05bmdolss s domImeydiools
3I989bgo;00 omasls 39bgHdo

4 s3Mmol, mdowmolido, ©oydsls (596Mdo  as0dsMm
,,3Q3050b” Logddosbmools @d domdMmmeydigools
3989689309, ©3INGOm0gMgdeqgols Lodyomgos dogeo,
saomdg3g asgliobxsm  @d d99dobsm jows; ,,3Q3060h”
{936 g9M39Mm0 3Mmeydoo.

Presentation of Elkana activities and bio-products in
Duma’s Centre

On 4 April, a presentation of Elkana activities and organic
products was carried out at Tbilisi Duma’s Centre. The visitors
could taste and purchase on site the products of Elkana member
farmers.
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On 24 April, the Swiss village of Benin hosted an event
dedicated to the prospects of rural tourism development in
Georgia. The event was highlighted through the press and
radio.
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Raising of public and government
awareness about sustainable farming,
traditional varieties, organic

products and rural tourism

Events

15 domgls ,,3Q3050”, OHmamm; “3360‘»30@3[}” {9300,
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On 15 March, Elkana, as a member of EuroGites, participated
in a specialized travel exhibition for holidaymakers looking for
bed and breakfast accommodation or small charming hotels in
exciting destinations —-B&B Expo 2008 held in Brussels,
Belgium.
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Congress “Planet Diversity”

On 12-16 May, “Planet Diversity” - a global congress was
held in Bonn, Germany. The principal aim of the congress was
to conduct discussions on how farmers, consumers and food
producers could cooperate in order to preserve and enhance
the planet diversity. Our organization was represented at the
congress by the Elkana director Mariam Jorjadze, Elkana
board chairman, the farmer T. Ghoghoberidze, and the public
affairs service officer M. Tsulaia.
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2nd International Wine Exhibition at Expo Georgia

On June 5-7, at Expo Georgia in Tbilisi an International
Exhibition of Wine and Alcoholic Beverages was held, where
the wines made by Elkana member farmers were also
presented and won approval of the visitors.

Biological Farming Association ELKANA

Annual Report 2008
89835mds semgsobdo

31 3s0bls, bmggen dg99m oemgobdo Bogomws 393gomdols
a9bgogowo, Mmdwols  Jodsbo oym orydgools  Ibomols
@Mo©o(0900ls @ geggdols  Fomdmbgbe. ,,3Q30603”
dmbsfomgmds doowm Lommgsbodsgom Lozombgdols
dmagomgdado  (Lgmdmgdols  gMbL3MMEoMY0d-33909) @O
a9lgogomdyg Fomowaobs §93mo0 399mbggdols IOmeydes wo
3700 39(309%0.

Zezvaoba in Alvani

On 31 May, in the village of Kvemo Alvani the Zezvaoba
festival took place, whose purpose was to highlight the
traditions and culture of Tusheti province. Elkana participated
in the arrangement of organizational matters (transport and
meals for visitors) and presented at the festival the products of
Elkana member farmers and its publications.
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“Georgian Agrobiodiversity Conservation — Present
Situation and Challenges for Improvement”

On 11 July, at the Aarhus Centre at the Ministry of
Environment, Elkana organized and held a workshop
“Georgian Agrobiodiversity Conservation in Georgia — the
Present Situation and Challenges for Improvement”. The
workshop was aimed at informing the participants on the
issues of conservation of agrobiodiversity and the main
problems identified in the sphere of protection of agrarian
diversity in Georgia. The workshop was attended by 27
representatives of different governmental and non-
governmental organizations.
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Elkana Staff Retreat — Assessment of Interim
Results

On 28 July through 1 August Elkana staff retreat was held in
Kvariati to make assessment of interim results of ELKANA
program. The workshop aimed at fixing the program's interim
results, analyzing the strengths and weaknesses, working out
the performance efficiency raising tools, and outlining the
future action plan.
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Book Exhibition at the National Scientific Library

From 31 October through 1 November, a book exhibition was
held at the National Scientific Library. Elkana publications
were also presented at the exhibition. The nicely decorated
stand and interesting publications won the visitors approval.
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Workshop on Gender Issues

In the beginning of the year (15-16 January, 12 February), at
the recommendation of OxfamNovib, a workshop on gender
issues was held at the Elkana office. The workshop was
attended by almost all representatives of the central and
regional offices. The participants have developed a common
view in connection with the works to be planned at the
organization from the gender standpoint.
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Event “Rural Diversity”

On 5 December, at the restaurant “Akhali Gemo”, the
Association Elkana held an event “Rural Diversity”. The
event aimed at familiarizing the public with the products of
Elkana member farmers and demonstrate the activities of
Elkana for the last years, including the activities related to the
rural tourism and local traditional production development. A
new service offered by Begheli — Online Shop — was also
presented at the event. The visitors had an opportunity to taste
traditional Georgian meals made from indigenous varieties of
wheat, millet, horse bean, chickpea and lentil. The tasting and
sale of the products of Elkana member farmers and the
exhibition of the works of local craftsmen were also held at the
event. The financial support of the event was provided by the
Swiss Development Cooperation (SDC) and EPER/HEKS
(Switzerland), EED and Misereor (Germany), OxfamNovib
and Avalon Foundation (the Netherlands), and by GEF/UNDP
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Advocacy of organic farmers rights

Standards/relations with governmental bodies

An entrepreneurial entity's standard “Guesthouses in villages
and small towns”, which meets the basic requirements of the
European Federation of Farm and Village Tourism — EuroGites
was worked out and registered.

At the request of Department of Tourism and Resorts under the
Ministry of Economic Development a draft national standard
“Guesthouses. General provisions” was prepared,

The Association Elkana joined the movement “Réseau Semences
Paysannes”, which strives for creation of a legal environment
suitable for protecting agrobiodiversity, raising public awareness
in this direction and utilization of non-industrial seed material
(participation in the festival “Let's Liberate Diversity”, Ascoli
Piceno, Italy, 8-10 October)

Looking info the factors impeding the development of exports of
Georgian farm products; the study results were sent to the
Ministry of Agriculture.

Legal consultations

In 2008, areas cultivated by Elkana member farmers increased;
accordingly, the frequently asked questions come from
entrepreneurial farmers setting up of enterprises and NGOs;
conditions of production and export of wine, plant products,
medicinal plants and honey; relations with taxation agencies;
table water bottling licenses, etc. - thue were main issues of
concern.

3@gmM3ogoMgdols xagg0ls Jogm Rogomgonmo
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Seminars and consultation held by the
Advocacy Group in 2008

80 29

56

4 workshops for farmers (including a Russian-language for Azeri
population) attended by 56 persons (25 women and 31 men);

farmer needs in legal matters were also identified during internal
evaluation on mission conducted by Elkana (80 farmers were
interviewed);
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In 2008, 90 percent of the courses were sponsored by different
organizations. The total number of training courses made 38.
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It is notable that, against 2007, in 2008 the number of trainees and
the activity of women trainees have increased.

Comparative analysis of trainees, graphical

- Jommo
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B v
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men

total
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The number of trainees from 2007 to 2008 has increased by
181.34%
The number of courses from 2007 to 2008 has increased by 185%
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Thilisi Managers & Consultants 42 Kasbegi ave

0177 Thilisi, Georgia

Tel: (+995 32) 545 845/846
Fax:  (+99532) 399 204

E-mail: tmc@tmc.ge
Web : Www.tmc.ge

Assurance and Advisory Business Services

INDEPENDENT AUDITOR'S REPORT

To the Management of Biological Farming Association ELKANA

We have audited the accompanying income tax basis financial statements of Biological
Farming Association ELKANA for the year ended December 31, 2008. These
statements are the responsibility of Biological Farming Association ELKANA 's
management. Our responsibility is to express an opinion on the financial statements
based on our audit.

We conducted our audit in accordance with International Standards on Auditing. Those
Standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in
the financial statements. An audit also includes assessing the accounting principles used
and significant estimates made by management, as well as evaluating the overall
financial statement presentation. We believe that our audit provides a reasonable basis
for our opinion.

In our opinion, the financial statements give a true and fair view of the financial position
of the Organization as of December 31, 2008 and its revenues and expenses for the year
then ended, in accordance with the basis of accounting used for income tax purposes.

Thilisi
April 08, 2009

Tbiletr Managers e

o
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FINANCIAL STAITEMENT

Statements of revenues and expenditures for the year ended 31 December 2008 (in Euro)

Description Actua income Operational budget Difference
Notes
2008 2008 2008
CURRENCY EURO EURO EURO
A. OPENING BALANCE 52,893
B. INCOME 2008 2008 2008
Actual Income/Secured income EURO EURO EURO
Own Income 12,999 12,999
Income from Donors:
EED 97,814 97,814
MISEREOR 39,399 39,399
EPER 36,760 36,760
EURASIA 5,498 5,498
N(o)vib 174,117 174,117
UNDP 90,447 90,447
AVALON 46,123 46,123
SDC 156,824 156,824
GTZ 14,498 14,498
CHF
Ziari 27,879 27,879
Other Income
SUB-TOTAL Actual income /Secured income 702,357 702,357
Non-Secured income
Own Income (Seminars) 14,832 14,832
Other Income (interest, etc.)
SUB-TOTAL Non-Secured income 14,832 14,832
TOTAL INCOME 717,189 717,189
2008 2008 2008
C. EXPENDITURES EURO EURO EURO
Core cost/Administration 90,791 90,791
Investments in fixed assets 8,919 8,919
Programme (A) - Consortium Project 2006-2009
Extension Program for Organic Farming 65,268 92,100 (26,832)
Marketing Support Program For Bio-Producton 17,352 29,600 (12,248)
Agrobiodiversity Program 8,238 10,800 (2,562)
Rural Development Program 38,762 48,300 (9,538)
Public Affairs 59,172 65,200 (6,028)
reserve 2,379 2,379
SUB-TOTAL Programme (A) 191,171 246,000 (54,829)
Programme (B) UNDP
Agrobiodiversity 101,572 101,572
SUB-TOTAL Programme (B) 101,572 101,572
Programme (C) Eurasia
Eurasia 4,793 4,793
Training 8,068 8,068
SUB-TOTAL Programme (C) 12,861 12,861
Programme (F) Certification (EPER/SDC.GTZ)
SERT EPER 15,949 15,949
SUB-TOTAL Programme (F) 15,949 15,949
Programme (G) AVALON
AVALON 17,537 17,537
SUB-TOTAL Programme (G) 17,537 17,537
Programme (H) BRIDGE - sdc
BRIDGE - sdc 14,042 14,042
SUB-TOTAL Programme (H) 14,042 14,042
Programme (I) SDC
Tourism and Rural Development Project 178,309 178,309
SUB-TOTAL Programme () 178,309 178,309
Programme (J) CHF
CHF Seminar 9,671 9,671
SUB-TOTAL Programme (J) 9,671 9,671
Programme (K) SAODAT
SAODAT 3,251 3,251
SUB-TOIAL Programme (K) 3,201 3,201
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Programme (L) KIC
Training
SUB-TOTAL Programme (L)
Programme (M) Promestia
Promestia
SUB-TOTAL Programme (M)
Programme (N) GTZ
Training
SUB-TOTAL Programme (N)
Programme (O) OGB
Training
SUB-TOTAL Programme (O)
TOTAL EXPENDITURES
D. CLOSING BALANCE (A+ B -C)

10,921
10,921

4,771
4,771

13,145
13,145

3,210
3,210
676,118
93,964

10,921
10,921

4,771
4,771

13,145
13,145

3,210
3,210

730,947
(13,758)

Note: Explanation of difference between closing balance (A+B-C) and closing cash balance:

Stock (25,959)
Accountable persons (8,176)
Exchange effect 9,682
Cash balance 69,410

Biological Farming Association ELKANA

Annual Report 2008

(54,829)
107,722
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aNaN6IAmI 3AMIJBISN
ON-GOING PROJECTS

N 3MHmMaJBId0 mMbmm™ydn bobaMhdmogmado
Projects Donors Period

1| m®3o69mo beogamob 899HBImMd0L 3563000MJdd ©o EED, Misereor, Oxfam | 2006-2009
LOMYIM AMINMODIJ0L bamBgFIMdS bR Novib
Development of Organic Farming and Encouragement of Self-
Help in Rural Population

2 | LIFOODZIMMB SFOMBOMBNSZIMBYINHMZEIOL >MAIE, GEF, UNDP 2004-2009
JMBLIMZOENS O BAMOWO 3OIMY]6xd>
Conservation and Sustainable Use of Georgia's Agrobiodiversity

3 &9Hhovdobs > bmBmob 35630moMg30L 3hmgddo SDC June 2006-
Tourism and Rural Development Project October 2008

4 [ 35690 bmamob 879MBIM0L bdgahm ogdoMhganl Avalon 2006-2008
39630000M 73> IMMEOMZOLY OO LOAbMIM J9345L0>30
Organic Chain Development in the Southern Caucasus and
Moldova

5 mﬁ)aol?"a%m bemgmOL 979MBIM30L FodmngMgds bLadbMhm HEKS- EPER , SDC 2006-2008
4984°L0530
Strengthening Organic Agriculture in the South Caucasus

6 | »05L>J3730L acﬁmg(noa‘? &9M0D930” BHHY6063930 EURASIA October 2007-
»®YH0DA0 O 30D67LO March 2008
AOBOMJ0L daNmMO: SbdmMENboL Hganmbo
Grant Project “Georgian Tourism Employment Initiative”
Place: Akhaltsikhe Region

7 | LOJoOMZIMML S3MIMYMO LbgJBHMMOL 3odmgHId0L GTZ 20.12.07-
bamM3gFIMd - LYHLIMOL bdHOLLOLY S Y36 MMINL 31.03.08
299 0zMdgLYdS T
Verbesserung der Wertschopfungskelten im Agrarsektor

8 | 39h0bdbs > bmegmab 3o630mthg3ab 3hmaaéo - sbcC Novermber 2008-
990mgMo 3hmaddo June 2009
Tourism and Rural Development Project - Bridging phase
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3oboxbymaob 4. N16, 0177,
030mMObO, LoJohmzgmm
G ./xgojLbo: +995 32 536487

biofarm@elkana.org.ge
www.elkana.org.ge

16 Gazapkhuli str., 0177,
Tbilisi, Georgia
Phone/fax: +995 32 536487






