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biologiur meurneobaTa asociacia `elkana~ arasamTavrobo organizaciaa, romlis misiaa xeli 
Seuwyos saqarTvelos  mosaxleobis socialur-ekonomikuri mdgomareobis gaumjobesebasa da garemos 

dacvas mdgradi biomeurneobebis ganviTarebisa da soflis mosaxleobis TviTaqtivobis gazrdis gziT.

migvaCnia, rom ganviTarebuli biomeurneobebis, rogorc sasoflo-sameurneo praqtikis saukeTeso 
formis, damkvidreba saxelmwifoSi ara marto saRi sakvebisa da garemos, momavali Taobebis 

sijanmrTelis sawindaria, aramed mas mzardi ekonomikuri potenciac moepoveba, romlis realizacias 
xels Seuwyobs soflad Zlieri Temis Camoyalibeba.

Cveni misiis gansaxorcieleblad mWidrod vTanamSromlobT sazogadoebis yvela seqtorTan. Cveni 
samoqmedo principebia  qveynis tradiciebs misadagebuli Tanamedrove azrovneba, movlenaTa 

mizezebis Zieba, soflis mosaxleobis aqtiuri CarTva qveynis cxovrebasa da ganviTarebaSi, 
zneobrioba, Tanamonawileoba swavlasa da qmedebaSi, garemosdacviTi eTika da profesionalizmi.

The Biological Farming Association “Elkana” is a non governmental organization, which facilitates improvement of social 

economic state of population of Georgia and environmental protection trough fostering development of sustainable & organic

farming and increasing self reliance of the rural population.

We believe that development of sustainable & organic farms, as the best forms of agricultural practice, is not just a 

precondition for safe food, sound environment and healthy future generations, but it also has increasing economic potential, 

which could be realized through creating empowered rural population.

For the purpose of realization of our mission we closely collaborate with all sectors of our society. Our acting principles are 

the following - contemporary thinking adjusted to the country traditions, seeking reasons of events, active involvement of 

rural population in life and development of the country, morality, participatory education and action, environmental ethics and 

professionalism.
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wliuri angariSi 2008

biologiur meurneobaTa asociacia `elkanam~ morigi

wlis saintereso, nayofieri, magram mZime samuSao

daasrula. 2008 weli, agvistos cnobili movlenebis

gamo, metad rTuli aRmoCnda mTeli saqarTvelosaTvis

da, cxadia, `elkanasTvisac~.

rogorc fermeri da rogorc `elkanas~ gamgeobis

Tavmjdomare gansakuTrebiT vamayob, rom am gaWirvebaSi

`elkana~ mxarSi amoudga konfliqtis regionSi mcxovreb 

mosaxleobas ara marto TbilisSi iZulebiTi yofnis,

aramed ukan sakuTar saxlebSi dabrunebis Semdegac... aqve

unda iTqvas, rom dazaralebul mosaxleobas daxmarebis

xeli gauwodes sxva regionis fermerebmac – `elkanas~

wevrebma - dmaniselma fermerebma kartofili, stafilo,

Warxali da sxva bostneuli ufasod gadasces sofel

saTemos mosaxleobas.

ukan dabrunebul mosaxleobas bevri problema daxvda 

adgilze: gaZarculi saxlebi, dakarguli mosavali,

moSlili infrastruqtura. `elkanas~ TxovniT

donorebma gamoyves garkveuli Tanxa `elkanas~ wevrebis

dasaxmareblad. soflebSi Cavida `elkanas~ soflis

ganviTarebis jgufi, esaubrnen mosaxleobas, gamoikiTxes

saWiroebebi da ganisazRvra is sferoebi, sadac daxmarebis

gaweva SesaZlebeli iyo. `elkanas~ daxmarebiT 2008 wlis

Semodgomaze sofel axalubanSi daiwyo agvistos omis

dros dazianebuli sasmeli wylis gayvanilobis

reabilitaciis samuSaoebi.

bolos minda vTqva, rom miuxedavad siZneleebisa, Cvens

fermerebs guli ar gastexia, agrZeleben muSaobas da

ukeTesi momavlis imedi aqvT. mTavaria, mSvidoba iyos, da

mjera, `elkana~ isev gverdiT amoudgeba Tavis wevrebs da

SeZlebisdagvarad daexmareba ukeTesi momavlis

awyobaSi.

The Biological farmingAssociation “Elkana” has finished another

year full of interesting, productive and at the same time difficult

activities. The 2008 year, due to the known August events, has

turned out to be rather hard for Georgia as a whole and for Elkana

in particular.

As a farmer and Chairman of the Board of Elkana, I'm particularly

proud that in such times of trouble Elkana managed to support the

population residing in the conflict region not only during their

enforced stay in Tbilisi but also after they returned to their homes.

It is worth mentioning that farmers of other regions also lent a

helping hand to the conflict-affected population. Elkana member

farmers from Dmanisi region provided Satemo villagers with free

potatoes, carrot, beetroot, and other vegetables.

The returned population had to face and overcome many problems

on the spot: looted homes, lost harvest, ruined infrastructure. At

Elkana's request, donors allocated definite funds to aid Elkana

member farmers. Elkana's Rural Development Group went to

villages, spoke with farmers, learned their needs and identified the

areas that should and could be assisted. With the support of Elkana,

in autumn 2008 started the works to rehabilitate the drinking water

piping damaged as a result of the war.

In the end I'd like to say that in spite of difficulties our farmers have

not given way to despair, they continue to work and hope for a

better future. The main thing is peace, and I believe Elkana will

always be side by side with its members and will spare no effort in

assisting them to build the bright future.
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2008 weli gansakuTrebiT mZime gamodga Cveni

qveynisaTvis. agvistos omma mtkivneul danakargebsa da

aunazRaurebel zaralTan erTad, uimedobisa da ususurobis

damTrgunveli grZnobac datova. daujerebeli iyo, rom XXI

saukuneSi “Suagul evropaSi” aseTi ram moxdeboda... omma 127

aTas adamians daatovebina saxl-kari. maTi didi nawili,

metwilad qalebi da bavSvebi, TavSesafris ZiebaSi Tbiliss

moawyda... im dReebSi, rodesac sabavSvo baRebsa da skolebSi

stiqiurad Sesaxlebuli adamianebis dasaxmareblad

davdiodiT, TiTqos sruliad dakarga azri iman, rasac

manamde vakeTebdiT... Cvens daniSnulebad maTTvis pirveladi

saWiroebis nivTebis droulad miwodebas miviCnevdiT. puri,

medikamentebi, elementaruli sakvebi, bavSvTa kveba, piradi

higienis nivTebi, tansacmeli, TeTreuli – es pirvladi

saWiroebebis arasruli siaa. rodemde movaxerxebT aseTi

daxmarebis gawevas? ramden adamians gavwvdebiT? – am

kiTxvebs mudmivad vusvamdiT Cvens Tavs!

amasobaSi saerTaSoriso daxmarebamac ar daayovna da

sxvadasxva humanitaruli programebic gamoCnda.

Tavdapirvelad Cven aqtiurad CaverTeT am procesSi –

viZiebdiT informacias, Tu sad da ra saxis daxmareba

SeeZloT mieRoT iZulebiT gadaadgilebul pirebs, da

Sesabamisad vawvdidiT maT, visac es informacia sWirdeboda...

Semdgom etapze ukve humanitaruli proeqtebis

ganxorcielebis SesaZleblobebic gaCnda da swored maSin

davusviT Cvens Tavs SekiTxva – ramdenad jdeba humanitaruli

proeqtebis ganxorcieleba `elkanas~ mandatSi? pasuxi

erTmniSvnelovani iyo – ar jdeba, Cven Cveni saqme unda

vakeToT! saqarTveloSi bevria iseTi organizacia, romelic

humanitaruli daxmarebis profiliT muSaobs. Cven ki am

sakiTxSi arc Sesabamisi codna gvaqvs da arc gamocdileba

gagvaCnia. Cven is unda vakeToT, risic codna da gamocdileba

ar gvaklia, miT umetes, rom “Cveni” saqmis Semsrulebeli sxva

aravinaa!

ra Tqma unda, am gadawyvetilebis miRebaSi isev Cveni

wevrebi dagvexmarnen – maTgan ar ganelebula CvenTan

TanamSoromlobis survili da, Sesabamisad, Cvenc

vagrZelebT maTTan muSaobas. gansakuTrebiT minda aRvniSno,

rom dazaralebulTa Soris Cveni wevrebic iyvnen da, ra Tqma

unda, maTac, iseve rogorc sxvebs, SeZlebisdagvarad

vexmarebodiT. swored maT mogvces sulieri simtkicisa da

Seupovrobis magaliTi, rodesac Zalian male TavianT

saxlebs daubrundnen arcTu usafrTxo adgilebze da Cveuli

sameurneo saqmianoba gaagrZeles!

me dRes namdvilad meamayeba, rom `elkanam~ aRebuli

kursidan ar gadauxvia da garkveul warmatebebsac miaRwia am

avbediTi 2008 wlis ganmavlobaSi. imedi maqvs, rom `elkanas~

wliuri angariSis gacnoba mkiTxvelisaTvis saintereso

iqneba!

The 2008 year has turned out to be the most dramatic for our

country. The August war, while bringing painful losses and

irreplaceable damages, has left the oppressive feeling of

inconsolable grief and feebleness. It was unbelievable that in the

21st century, in the “heart of Europe”, something like that could

happen… The war forced 127 thousand people to desert their

homes. The major part of them, mostly women and children, made

for Tbilisi in search of a shelter… In those days, when we were

making the round of kindergartens and schools being

spontaneously occupied by the IDPs to do what we could to help 

them , all what we did before seemed to have lost any sense. Our 

main task then was to provide timely these people with top

priorities. Bread, medicines, elementary food, baby food, goods of

personal hygiene, clothes, linen – this is an incomplete list of

necessities. How long will we be able to render such an aid? How

many people will we be able to help? These questions we were

constantly asking ourselves.

In the meantime, international aid started to enter and various

humanitarian programs to be implemented. At first, we actively

joined the process – we were retrieving information on where and

what kind of aid the IDPs could get, and correspondingly were

furnishing the information to all concerned...

At the next stage, implementation of humanitarian projects

became feasible, and soon we started to ask ourselves, was the

implementation of humanitarian projects in line with our

activities, our mandate? The answer was simple – it was not. We

ought to do our business! There are many organizations in Georgia

professionally working on the matters of humanitarian aid. As for

us, we had neither knowledge nor experience of such activities. We

must be doing what we know and what we can! Especially, given

that no other organization could cope with “our” business better

than we.

Of course, it was our members who helped us to make a proper

decision. We see how eager they are to cooperate with us. We, in 

turn, do our best to continue work with them. I'd like to specially 

mention that our member farmers were also among IDPs and we,

of course, did what we could to help them like others. It was

precisely the people who set us an example of courage and

persistence when very soon they returned to their homes within the

localities far from being safe and went on with their traditional

farming activities.

I'm really proud today that Elkana has not changed the taken

course and even made a definite progress during this dramatic year

of 2008. I hope the reader will find it interesting to look through

this annual report of Elkana.
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B o a r d

Director
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Teimuraz Gogoberidze -  Head of the Board 
Goderdzi Asanidze
Revaz Cheishvili
Tinatin Gelashvili
Parnavaz Gogosashvili
Vakhtang Goguadze
Luxum Mirinashvili
Revaz Tskhadaia
Ivane Vashakmadze

daTo doliZe - soflis ganviTarebis 
ganyofilebis xelmZRvaneli
irakli javaxiSvili - marketingis 
ganyofilebis xelmZRvaneli
lela xartiSvili  - proeqtis - turizmis 
ganviTareba soflad xelmZRvaneli
medea gabunia - administraciis 
xelmZRvaneli

Teimuraz RoRoberiZe - Tavmjdomare
goderZi asaniZe
TinaTin gelaSvili
farnaoz gogosaSvili
vaxtang goguaZe
ivane vaSaymaZe
luxum mirinaSvili
revaz cxadaia
revaz WeiSvili

Dato Dolidze  - Head of  Rural Development 
Department

Medea Gabunia  - Head of Administration

Irakli Javakhishvili  - Head of Marketing  Department
Lela Khartishvili  - Rural Tourism Project Manager
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Head Office:

Regional Offices:

Administration

Medea Gabunia  -  of Administration

Rusudan Nemsadze - Administration Officer

Levan AKhlmosulishvili - Procurments Officer

George Rukhadze - Procurments Officer

Konstantine Dolidze - Chief Accountant

Mikheil Makhatadze  - Accountant

Extension Service

George  Barisashvili  - Viticulture Consultant

Nukri Memarnishvili  - Vegetable Growing Consultant

Vakhtang Gogoberidze  - Bee-keeping Consultant

Gocha Tsereteli -  Horticulture Consultant 

Rusudan Barkalaia - Animal Husbandry Consultant

Community & Rural Development

Dato Dolidze  - Head of Department

Aleksander Bagdadze - Consultant in Rural Development 

Agricultural Biodiversity

Taiul Berishvili  - Agrarian Diversity  Consultant

Public Affairs

Manana Gigauri  - Public Affairs Officer

Manana Tsulaia - Public Affairs Officer

Elene Shatberashvili - Public Affairs Officer

Bondo Alasania - Lawyer

Zaza Kilasonia -  Public Affairs Officer

Zurab Karbelashvili - Coordinator of Training Centre

Tea Tskhadaia - Assistant

Marketing

Irakli Javakhishvili  - Head of Department

Rural Tourism

Lela Khartishvili  - Project Manager

Ia Jakeli - Consultant in Rural Tourism

Ketevan Kasrashvili - Consultant in Rural Tourism

Akhaltsikhe Regional Office:

Murad Gogoladze  - Program Coordinator in Samtske-Javakheti 

Region

Tea Chitadze  - Office Manager

Medea Bardzimadze  - Assistant

Guria Regional Office:

Jaba Cheishvili  - Regional Consultant

Lasha Glonti - Regional Consultant

Marneuli Regional Office:

Irma Davadze  - Regional Consultant

Head

Bidzina Peradze  - Consultant in Marketing

saTavo ofisi:

regionaluri ofisebi:

administracia

medea gabunia – administraciis xelmZRvaneli

rusudan nemsaZe – kancelariis TanamSromeli

levan axalmosuliSvili – sameurneo dargis muSaki

giorgi ruxaZe - sameurneo dargis muSaki

konstantine doliZe – mTavari buRalteri

mixeil maxaTaZe – buRalteri

samrCevlo ganyofileba

giorgi barisaSvili – mevenaxeoba-meRvineobis mrCeveli

nukri memarniSvili – mebostneoba-memarcvleobis 

mrCeveli

vaxtang RoRoberiZe – mefutkreobis mrCeveli

goCa wereTeli – mexileobis mrCeveli

rusudan barkalaia – mecxoveleobis mrCeveli

saTemo mobilizebisa da soflis ganviTarebis

ganyofileba

daTo doliZe – ganyofilebis xelmZRvaneli

aleqsandre baRdaZe – konsultanti Temis mobilizebis 

sakiTxebSi

agrobiomravalferovnebis dacvis ganyofileba

taiul beriSvili – konsultanti agraruli 

mravalferovnebis sakiTxebSi

sazogadoebrivi urTierTobebis ganyofileba

manana gigauri – ganyofilebis TanamSromeli

manana wulaia - ganyofilebis TanamSromeli

elene SatberaSvili - ganyofilebis TanamSromeli

zaza kilasonia - ganyofilebis TanamSromeli

zurab karbelaSvili – treningcentris koordinatori

Tea cxadaia - treningcentris koordinatoris asistenti

marketingis ganyofileba

irakli javaxiSvili – ganyofilebis xelmZRvaneli

biZina feraZe - konsultanti marketingis sakiTxebSi

proeqti – turizmis ganviTareba soflad

lela xartiSvili – proeqtis xelmZRvaneli

ia jayeli – turizmis konsultanti

qeTevan kasraSvili – turizmis konsultanti

axalcixis regionuli ofisi:

murad gogolaZe – samcxe-javaxeTis regionis 

koordinatori

Tea CitaZe – ofismenejeri

medea barZimaZe – ofismenejeris asistenti

guriis regionuli ofisi:

jaba WeiSvili - konsultanti regionalur sakiTxebSi

laSa Rlonti - konsultanti regionalur sakiTxebSi

marneulis regionuli ofisi:

irma davaZe - konsultanti regionalur sakiTxebSi
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2008 wlis pirveli naxevari `elkanasTvis~ morigi

warmatebebis weli iyo, magram agvistos cnobili

movlenebi asociaciis saqmianobazec aisaxa -

dazaraldnen konfliqtis zonaSi mcxovrebi

`elkanas~ wevrebic. donorebis xelSewyobiT Cvenma

o rg a n i z a c i d a e x m a r a T b i l i s S i C a m o s u l

ltolvilebs, kerZod, pirveladi moxmarebis

nivTebiTa da sakvebiT erTjeradi daxmareba gaewia

280 kacs, xolo 130 ltolvils (maT Soris 67 bavSvs) 

TiTqmis erTi Tvis manZilze periodulad

vexmarebodiT sakvebiT, medikamentebiTa da

pirveladi moxmarebis sagnebiT.

am metad mZime periodSi, menejmentisa da

TanamSromelTa ZalisxmeviT, `elkanam~ gaagrZela

sakuTari misiis Sesruleba da 2008 wlis programiT

gansazRvruli saqmianobebi droulad da warmatebiT

daasrula.

2008 wlis seqtemberSi doqtor stefan akermanma

(Social-Cert-GmbH, miunxeni, germania) samrCevlo

samsaxurisa da treningcentris xarisxis marTvis

sistemis gegmuri auditi Caatara da daadastura, rom

organizaciaSi moqmedebs da viTardeba xarisxis

marTvis sistema. auditis Sedegad, `elkanas~

publikaciebze xarisxis niSnis dadebis uflebac

miviReT.

marika yandorelaSvili

vcxovrob goris raionis sofel saTemoSi. `elkanas~

Zveli wevri var da Cemi meurneobis warmatebebSi am

organizaciam didi roli Seasrula - mudmivad viRebdi

rCevebs, konsultaciebs, publikaciebs. sakredito fondis

`ziaris~ xelSewyobiTa da `elkanas~ mrCevlebis rCeviT

gavaSene atmisa da qliavis baRebi. mec vcdilobdi kargi

wevroba gamewia `elkanasTvis~ da zedmiwevniT

vasrulebdi rekomendaciebs, droulad vfaravdi kredits

da sxv.

agvistos tragikuli movlenebis dros, praqtikulad

mTeli sofeli daicala, mxolod ramdenime moxuci darCa

sofelSi. danarCenebma Tavi Tbiliss SevafareT.

gamogviyves sacxovrebeli farTi vaJa-fSavelaze, ukve

gauqmebul baga-baRis SenobaSi. arc sawoli gvqonda, arc

skami , arc wyali modioda da arc tualeti

funqcionirebda. aRarafers vambob sakvebze. erTi Rame

rogorRac movTavsdiT, diliT ki vifiqre, me xom

TbilisSi myavs megobrebi - `elkanas~ ofisis

TanamSromlebi, mival da daxmarebas vTxov-meTqi.

dilauTenia mivedi `elkanas~ ofisSi da movuyevi Cemi

gaWirvebis ambavi. bevri rom ar gavagrZelo, `elkana~

yvelaferSi dagvexmara - ara marto Cems ojaxs, aramed am

baga-baRSi mcxovreb 130 kacs (maTgan 67 bavSvi iyo):

mogvitanes sursaTi da pirveli moxmarebis sagnebi,

gagvikeTes wyali, mogviwesriges tualeti. es pirvelive

dRes gaakeTes, xolo Semdeg TiTqmis yoveldRe

modiodnen da xan skamebi mohqondaT, xan - tansacmeli, xan

- wamlebi. aseve periodulad sursaTsac gvawvdidnen.

amasobaSi humanitaruli daxmarebac mogvarda, magram

`elkanas~ daxmareba mainc sxva iyo - winaswar

gvekiTxebodnen, Tu ra gvWirdeboda, da mohqondaT

yvelaferi maRali xarisxis da imdeni, rom Tanabrad

Sexvedroda didsac da patarasac. ar aviwydebodaT

tkbileulic bavSvebisTvis - mogexsenebaT, bavSvs

yvelaze ufro kamfeti uxaria... aqve minda vTqva, rom

Zalian mniSvnelovani iyo moraluri mxardaWera -

movidodnen, gagvamxnevebdnen, gamoikiTxavdnen

gasaWirs da uswrafesad cdilobdnen yvelafris

m o g v a r e b a s . y v e l a s g v i x a r o d a ` e l k a n a s ~

TanamSromlebis mosvla.

roca ukan saxlSi dabrunebis ufleba mogvces,

`elkanas~ TamnamSromlebma gviTxres, iq, sofelSi, rom

CaxvalT, vin dagaxvedrebT sursaTso, da erTi sabargo

manqana bostneuli, burRuleuli, Tafli, Saqari,

kamfeti da kidev uamravi ram gamogvatanes. rogorc

Semdeg gavigeT, Turme bostneulis nawili `elakanas~

w e v r e b s , d m a n i s e l f e r m e r e b s u s a s y i d l o d

gamougzavniaT. axlac cremli madgeba Tvalze, amas rom

vixseneb. sofelSi rom CamovediT, es produqti sxvebsac

gavunawileT, me piradad kidev or ojaxs davexmare...

Cvens sofelSi ukve yvelam icis `elkanas~ ambavi,

yvela madlobelia da me Zalze meamayeba, rom aseTi

organizaciis wevri var. didi madloba minda

gadavuxado `elkanas~ xelmZRvanelobas - qalbaton

mariam jorjaZes , Tamaz dunduas da yvela

TanamSromels. aseve madlobas vuxdi `elkanas~

donorebs, romlebmac gamoyves Tanxebi Cvens

dasaxmareblad...

bolos minda vTqva, rom miuxedavad siZneleebisa,

Cvens sofels guli ar gautexia, vagrZelebT muSaobas da

ukeTesi momavlis imedi gvaqvs. marTalia, wlevandeli

mosavali dagvekarga, magram mTavaria, mSvidoba iyos

da Cven isev moviyvanT vaSls, atams, qliavs da

samomavlod xilis mcire gadasamuSaveblis (Ciris

saSrobis) gamarTvasac vfiqrobT. imedi gvaqvs, `elkana~

isev gverdiT amogvidgeba da SeZlebisdagvarad

dagvexmareba...
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PROGRAM ACTIVITIES

The first half of 2008 was another successful year for Elkana;

however, the tragic August events affected the association's

activities as well – Elkana member farmers living in the

conflict area suffered too. With the support of donors our

organization rendered assistance to the internally displaced

persons (IDPs) that had come to Tbilisi, in particular they

were provided with living essentials and food. Single aid was

rendered to 280 people; 130 IDPs (including 67 children)

during almost a year were regularly provided by us with food,

medications and essentials.

During this rather hard period, thanks to the efforts of the

management and staff, Elkana continued to implement its

mission, and the activities envisaged by the 2008 program

were timely and successfully fulfilled.

In September 2008, Dr. StefanAckerman (representative of a

certification company Social-Cert-GmbH, Munich,

Germany) conducted a planned Quality Management System

audit of the Extension Department and Training Unit and

confirmed that a Quality Management System was operating

and developing in the organization. As a result of the audit,

Elkana has gained the right to designate its publication with

the quality mark.

Marika Kandorelashvili

I live in the village of Satemo in Gori region. I am a long-

standing member of Elkana and the organization has played a 

great role in the successes of my farm – I was regularly

receiving its advices, consultations and publications. With the

support of the credit foundation Ziari and advices of the Elkana

consultants I have laid peach and plum gardens. I tried to be a

good member of Elkana and exactly followed their

recommendations, timely paid out credits, etc.

During the tragicAugust events, practically all the villagers left

their homes, except for several old people who stayed in the

village. The rest found a shelter in Tbilisi, in the building of one

of the non-functioning kindergartens. We have neither a bed to

sleep nor a chair to sit on; there was no water running, nor was

WC functioning. I say nothing about food. Next morning I told

myself: “You have friends in Tbilisi – Elkana office employees.

Go and ask them for help”. So I went there and told them about

my troubles. To make it short, Elkana helped us in everything –

not only my family but all the 130 people living in that

kindergarten (of which 67 were children). They brought us

food and essentials, fixed the water system and the WC.All this

was done on the very first day. Thereafter, they used to come

almost everyday bringing with them chairs, clothes, drugs, and

many other necessities. They also provided us with food.

Meantime the humanitarian aid started to be supplied, but

Elkana's assistance was still different – they asked us in

advance what we needed and all what they were bringing was

of high quality and in quantity that could be equally distributed

among children and adults. They never forget to bring sweets

for children. I must also mention their moral support that was

very important in coping with our daily problems. All IDPs

were happy to see Elkana people.

When, at last, we could go back home, Elkana employees,

knowing than nobody would provide us with food in the

deserted village, ensured that a truck loaded with vegetables,

grouts, honey, sugar, sweets, and many other products

accompanied us there. As I later learned, part of vegetables was

supplied free of charge by Elkana member farmers from

Dmanisi. The tears start to my eyes whenever I recollect those

events. When we came to the village, the products were

distributed among other villagers; I personally helped two more

families....

Everybody knows about Elkana in our village now; everybody

is grateful and I am much proud to be a member of such an

organization. My best thanks to the Elkana management – Mrs.

Mariam Jorjadze, Mr. Tamaz Dundua - and all its employees. I'd

also like to thank Elkana's donors who allocated funds to help 

us...

Finally, I want to say that despite difficulties our village has not

lost hope; we continue to work and look forward to better times.

True, the harvest of this year has been lost, the main thing,

however, is that there is peace and then we shall again yield

apple, peach, and plum harvest; in future, we are going to

arrange and run a small-size fruit processing plant (for

production of dried fruits). We hope Elkana will be again with

us, assisting as far as possible.
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2008 wlis aprilSi, organizaciis saqmianobis Sida

Sefasebis farglebSi, Catarda fermerTa gamokiTxva.

gamoikiTxa wevri fermerebis 30%. gamokiTxvis

Sedegebma gviCvena, rom axali samrCevlo midgoma -

dargobrivi momsaxureba bevrad efeqturia da

gamoxatavs fermerTa saWiroebebs. gamokiTxvis

Sedegebis gaTvaliswinebiT daigegma samrCevlo

ganyofilebis Semdgomi muSaoba.

ozurgeTis, axalcixisa da marneulis regionuli

ofisebis monawileobiT, 2008 wels sxvadasxva

dargebSi Catarda 10 Tematuri seminari, romelTac

daeswro 223 fermeri rogorc dasavleT, ise

aRmosavleT saqarTvelodan. individualuri

konsultaciebi miiRo 535 fermerma, momzadda da

darigda 45 rCevis furceli;

iuza gigaSvili

specialobiT manqanaTmSenebeli inJineri var.

damTavrebuli maqvs baumanis instituti moskovSi.

saqarTveloSi vmuSaobdi savtomobilo qarxanaSi,

Semdeg sakuTari firma mqonda, ruseTidan

Semogvqonda manqanis nawilebi. roca ruseTTan

urTierToba gafuWda da rkinas cecxlis fasi daedo,

gadavwyvite iseTi saqmisTvis momekida xeli, romelic

yovelTvis saWiroa - aseTia naturaluri produqtis

warmoeba.

Cemi yvela danazogi am saqmeSi Cavde. mamapapiseuli

saxli mqonda Terjolis r-nis sof. safareTSi.

garSemo tyeebia, sadac xalxi Tavs afarebda, da amitom

daerqva ase. haeri da buneba, xedavT kidec, rogoria – 

sufTa da jansaRi. daviwye mefutkreoba. viyide 80

ojaxi da Cavabare mefutkres, romelic meubneboda,

Zalian kargad vici es saqmeo. yvelafriT xeli

Sevuwyve da megona avSendebodi, magram naxevari

futkari gamiwyda. visac Cavabare ar mouara an ar

icoda, rogor moevlo. Cadebuli fuli sul wyalSi

Cameyara.

gadavwvite, me TviTon meswavla mefutkreoba.

baumanSi maswavles azrovneba da wignTan muSaoba.

mTavaria, icode, sad ra weria da sakuTar Tavze

muSaoba SegeZlos. ase maswavles da mec movkide xeli

swavlas. 80 skidan 24 damrCa da sanam vswavlobdi, 12

ojaxi kidev dameRupa. es iyo 1992 wels. wignebis

kiTxviT raRaceebi viswavle da mere samecniero

naSromebsac gavecani. mefutkreebTanac davdiodi

gamocdilebis misaRebad da imaT wvalebas rom

vuyurebdi, kinaRam Tavi davanebe am saqmes. Taflis

amoRebisas futkari ise gadairia, rom sul dakbina

yvela. vifiqre, am saqmidan araferi gamomiva-meTqi.

mere gavicani Temur RoRoberiZe da misgan viswavle

bevri ram. axla megobrebic varT. CamovayalibeT

asociacia. iseT kanons Rebulobda saxelmwifo, rom

mefutkreoba sul ganadgurdeboda, amis winaaRmdeg

CamovayalibeT asociacia, romelic dResac aqtiurad

muSaobs. dasavleT saqarTveloSi asociacias me

vxelmZRvanelob.

roca muSaoba daviwye, erT-erTma megobarma italiaSi

gamaSvebina Tafli. megona, moewonebodaT, magram

pasuxSi mwerdnen, rom Tqveni Tafli aluminis

WurWelSia nadgomi, axlosaa Ria tualeti, gza da a. S.

ise gamodioda, rom Cemi saamayo Tafli sawamlavi

yofila. gadavwyvite , ekologiuri Tafli

gamekeTebina. me TviTon movifiqre sakveburebi, rom

futkari ar mivides tualtis wyalze da iqve hqondes

wyali. fiWa TeTri unda iyos. WurWeli amosanTluli.

` e l k a n a S i ~ s a m o m a v l o p e r s p e q t i v i s T v i s

gavwevriandi. mrCevlisgan bevri siaxle gavige,

regularulad vuziarebT erTmaneTs gamocdilebas.

jerjerobiT ar maqvs iseTi safutkre me rom minda,

magram roca meqneba, pirveli mizania biosertifikatis

aReba. amas didi mniSvneloba aqvs. saerTaSoriso

bazarzec vfiqrobT gasvlas. swored maSin gamomadgeba

`elkanas~ wevroba. mova dro, roca produqcia ar

iqneba problema, problema iqneba xarisxi da maSin

`elkanas~ niSans didi fasi daedeba.

2008 wels 808 fermerma miiRo monawileoba mrCevlebis

mier organizebul sxvadasxva RonisZiebebsa da

sakonsultacio SexvedrebSi

In 2008, 808 farmers participated in various events and

consultation meetings organized and held by the extension

workers.




Men

Women

527

281
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In April 2008, a survey of member farmers (30%) took place

within an internal audit of the organization's activities. The

survey has demonstrated that a new advisory/extension

approach – branch-wise service is much more effective and

reflects farmers' needs. Taking into account the survey results,

further activities of the Extension Service were planned.

In 2008, with the participation of Ozurgeti, Akhaltsikhe and

Marneuli regional offices, 10 different thematic workshops

were conducted in various fields of agriculture which were

attended by 223 farmers, both from western and eastern

Georgia. 535 farmers received individual consultations, 45

extension information papers were prepared and delivered;

Iuza Gigashvili

I have graduated from Moscow Bauman Institute with a

diploma of a mechanical engineer. First I worked in a motor-

works in Georgia; then started to run my own company,

engaging in imports of machine parts from Russia. When

relations with Russia were terminated and iron price

skyrocketed, I decided to start a business that would always be

necessary, such as natural production.

All my capital I put into this business. I have a patrimonial

house in the village of Sapareti, Terjola region. The place is

amid forests with healthy and virtuous natural conditions. I

started beekeeping and thought it would bring me a wealth. I

bought 80 families and entrusted them to a beekeeper who

assured me he was a beekeeping expert. I provided the

beekeeper with all was needed for successful beekeeping, but

half of the families perished. The beekeeper in charge failed to

ensure good care or just could not do it properly. As a result, all

my money was wasted.

Therefore, I decided to learn beekeeping myself. There, at the

institute, they taught me to think and to work with books. The

main thing is to know where to seek information and to be able

to work at self-improvement. So they taught me and I got down

to self-educating work. 24 out of 80 beehives were preserved

and while I was making my first steps in beekeeping, another 12

families perished. It was in 1992. Books helped me get some

knowledge which I was trying to deepen by reading relevant

scientific articles. I also used to consult beekeepers and share

their experience. When I saw how much work they had to

spend, I almost quitted the business, especially after I had

witnessed how bees went mad and started to bite everyone

around when the beekeeper was harvesting honey. But then I

met Temur Gogoberidze and learned much from him. Now we

are friends. As the local laws were interfering rather than

encouraging the development of beekeeping in the country

together use founded an association for protecting and

promoting beekeeping in Georgia. The association is still

active, and the west Georgian association is being headed by

me.

When I started the business, a friend of mine talked me into

sending the honey to Italy. I though they would like it, but they

wrote me that my honey had been stored in an aluminum vessel,

that near was an outhouse, road, etc. It turned out that the

admired by me honey was a poison. So I decided to produce

organic honey.

I arranged that the bees had no contact with polluted water, that

beekeeping tools and equipment would comply with organic

standards.

For further development I became Elkana member. There I

learned much interesting from the extension worker. We are

sharing experience on a regular basis. As yet, I don't have the

apiary I wish I had, but when I have it, my first goals will be

obtaining of a organic certificate. It is of much importance. My

future plans are to enter an international market. So the Elkana

membership will be a great asset then. The time will come when

the product's quality rather than quantity will be more

important. Then the Elkana logo will be of much value.
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marneulis raionis 2 fermeris meurneobaSi

ganxorcielda samodelo proeqtebi: sofel

imirWalaSi bostneuli kulturebis (salaTis, Savi

bolokis da 6 jiSis pomidvris) bioTeslis warmoeba

da sofel lomTagoraSi – bazoebze marcvleulis

Tesvis efeqturoba.

warmatebuli meurneobebis gacnobisa da fermerTa

Soris gamocdilebis gaziarebis mizniT Catarda sami

`fermeris dRe~, romelTac daeswro 50 fermeri.

samrCevlo ganyofileba TanamSromlobs axal-

gazrda fermerTa saxlTan, romelsac saqarTveloSi

Semoaqvs veterinaruli biopreparatebi da `elkanas~

wevrebs sabiTumo fasebSi sTavazobs. aRniSnuli

biopreparatebiT ukve sargebloben svaneTis

fermerebi.

sxvadasxva samecniero institutebTan TanamS-

romloba `elkanas~ saqmianobis erT-erTi pri-

oritetia. saqarTvelos agrarul universitetTan

gaformebuli SeTanxmebis farglebSi, `elkanas~

mrCevlis konsultaciiT daigegma agraruli

universitetis sademonstracio nakveTi; samrCevlo

ganyofilebaSi praqtika gaiara universitetis

magistratma.

mebaReobis, mevenaxeobisa da meRvineobis

institutis specialist vaJa gociriZesTan Tanam-

SromlobiT samrCevlo ganyofilebam Caatara

eqspedicia zemo aWaraSi, romlis mizani iyo

regionisaTvis strategiuli mniSvnelobis adgi-

lobrivi vazis jiSebis gamovlena da aRwera.

dReisaTvis Cems safutkreSi 300-mde ska futkars

vuvli, vyidi Tafls, futkris rZesa da dedebs.

produqcia kargia da gayidvis problema ar maqvs. rac

Seexeba bioTafls, me kargad vici standartis

moTxovnebi da bevri ram ukve movagvare Cems

safutkreSi: vcdilob, sakveburebi gavukeTo, rom

futkari marilian wyalze ar mivides. varoatozis

winaaRmdeg wiwvovnebis da wiwakis nayenebs viyeneb.

Tafls saidanac viRebT, iq ar vakareb araviTar qimias.

magram sofelSi Ria tualtebis problemas me ver

movagvareb.

Canawerebs vakeTeb yvelaferze. safutkreSi unda

icode, ra xdeba, romel ojaxs uWirs, vis ra daavadeba

awuxebs da ase Semdeg. Tu mefutkreobas misdev,

seleqcias unda eweode. ise araferi gamova. wignebidan

bevr rames iswavli, magram qarTul futkars Tavisi

specifika aqvs da sasurvelia cdebis Catareba. vcdi

sxvadasxva saSualebebs da viwer Sedegebs. mere vecnobi

wina wlebis Canawerebs da viTvaliswineb. TiToeul

skas nomeri aqvs da Canawerebic amis mixedviT keTdeba.

Semdeg wels am Canawerebis mixedviT, romel skasac

ukeTesi Sedegi aqvs, iqedan gamomyavs deda. es exeba

meTodebsac. romeli meTodic ufro efeqturi, imas

vakeTeb Semdeg welsac. amas dawvrilebiTi Canawerebi

sWirdeba, sxvanairad ar gamova.

rac viswavle, vcdilob sxvebsac vaswavlo. amboben,

rom mefutkreebi Tavis `saidumlos~ sxvas ar

umxeleno. ar aris swori, vinc malavs, albaT arc aqvs

codna da ras gascems. TveSi erTi dRe gamoyofili

maqvs mefutkreebTan Sesaxvedrad. quTaisSi xarebis

eklesiaSi, mama kalistratem gamogviyo darbazi da iq

tardeba TveSi erTxel Sexvedrebi.

damwyeb mefutkreebs minda vuTxra, rom

mefutkreoba mZime samuSaoa. futkari grZnobs auras,

imasac grZnobs, rogori guliT mixval. Tu daiwyeb

mefutkreobas, jer kargad unda Seiswavlo futkari.

adre, roca gadayvanisas futkari Zalian gvkbenda,

bevri vifiqre, da roca sxvebis gakeTebuli yuTebi ar

gamomadga, CemiT daviwye yuTebis keTeba da

seleqciasac misdev – Cemi futkari praqtikulad ar

ikbineba, maSinac ki, roca Tafli amomaqvs. damwyebma

mefutkrem unda SeiZinos kargi yuTi da izrunos

futkarze. futkari mewyveli Zroxa ar aris, rom rZe

waarTva da araferi misce. jer unda SeiyvaroT es saqme

da mere iswavloT. Tu ar iciT, futkars, sjobia, ar

miekaroT.

TiToeulma mefutkrem unda iamayos sakuTari

produqciiT da pasuxi agos xarisxze. magram saxelis

moxveWa ufro Znelia, vidre dakargva. minda vuTxra

zogierT mefutkres, 60 lars rom iRebT 3-kg-ian

qilaSi, 33-TeTriani etketic rom gaatano, ra uWirs.

saqarTvelo patara qveyanaa da mofrTxileba unda

bunebasac da erTmaneTsac. Tu erTi adamiani daexmareba

meores, is kidev sxvas daexmareba da gveSveleba

raRaca. qarTvelebi maqsimalistebi varT da es

maqsimalizmi kargi saqmisaTvis mivmarToT.

wliuri angariSi 2008



Model projects were implemented in 2 farms of Marneuli

region: production of organic seeds for vegetable crops

(lettuce, black radish and 6 tomato varieties) in the village of

Imirchala and the use of bed-planter in wheat production in

the village of Lomtagora.

For the purpose of familiarization with successful farms and 

sharing experience among farmers, three Farmer Days were

conducted involving 50 farmers.

The Extension Department cooperates with Young Farmers

House that brings into Georgia veterinary preparations and

offers them to Elkana member farmers at wholesale prices.

Farmers in Svaneti are already making use of said

preparations.

Collaboration with different research institutes is among

priority directions of Elkana. Within the scope of an

agreement made with the Georgian Agrarian University, a

demonstration plot of the Agrarian University has been

designed under recommendations of the Elkana consultant; a

University master's degree seeker has undergone practical

training in the Extension Department.

In cooperation with the expert of the Institute of Horticulture,

Viniculture and Winemaking Vazha Gotsiridze, the Extension

Department has conducted an expedition to Zemo Ajara,

which purpose was the identification and description of local

vine varieties being of strategic importance for the region.

By now there are up to 300 hives in my apiary. I sell honey, royal

jelly and queen bees. The product is good and I have no problem

to sell it. As concerns organic honey, I know well the standard 

requirements and have already done much in my apiary for the

purpose: I try to arrange so that bees would not have access to 

salty water sources. To protect them from varroatosis, I employ

pine and pepper tinctures. I use no chemicals. However, the

problem of outhouses in the village I cannot settle alone.

I record all my beekeeping activities. You should know what

happens in the apiary, which family needs care, which suffers

from what disease, etc. If you are in beekeeping, you should

practice breeding as well. Otherwise nothing will come out of it.

One may learn much from literature, but the Georgian bee has 

its specifics and it is desirable for the beekeeper to experiment. I

apply to various measures and get some results. Then I analyze

the previous experience and use it in practical activity. Each

hive has its number and records are made accordingly. Next

year, based on such records, I will decide which hive is best for

giving queens. The same holds true with regard to methods. The

best method will be used in the future. All these data must be

accurately recorded.

I always try to share the acquired skills and knowledge with

others. They say that beekeepers never give out their

professional secrets. It's not true. It seems that those who refuse

to share their knowledge have just nothing to share. Once every

month I meet with beekeepers. Father Kalistrate has allocated

us a hall in Kutaisi Khareba monastery where monthly meetings

of beekeepers take place.

I'd like to tell the beginning beekeepers that the beekeeping is a

demanding occupation. The bee feels the aura and the

beekeeper's attitude. Before starting beekeeping, one must

study well the bee. Earlier, when transporting beehives from

one place to another, the bees used to be biting. I analyzed the 

problem and decided to use the hives of my own design. I'm also

engaged in breeding. Now, my bees practically do not bite, even

when I'm extracting the honey. The novice beekeeper should

use quality hives and care for the bees. The bee is not just a

milking cow. The successful beekeeping requires love and

knowledge. Unless one has these qualities, better not to start.

Every beekeeper must be proud of its product and be

responsible for its quality. To gain a reputation is hard and to

lose it is so easy. I'd like to advise some beekeepers, 'when you

sell a 3kg honey can for 60 lari, think of providing it with a 33-

tetri worth label.'

Georgia is a small country and its inhabitants ought to care for

its nature and for one another. By helping one another we'll be

able to cope with many problems. We, Georgians, are

maximalists, and let us direct this maximalism at doing good

deeds.
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2008 wels `elkanas~ erT-erT prioritetad isev

rCeba xeli Seewyos bioproduqciis gadamuSaveba-

realizaciasa da fermerobis Semosavlis momtan

saqmianobad gadaqcevas. am mimarTulebiT

nayofierad imuSaves samrCevlo da marketingis

ganyofilebebma. Catarda seminarebi, jgufuri da

individualuri Sexvedrebi (sul 84 Sexvedra)

sawarmos dagegmvis, biznesgegmebis SemuSavebis,

kooperirebisa da marketingis sakiTxebze, romelTac

daeswro 250-mde fermeri (maT Soris 50 qali).

marketingis ganyofilebis daxmarebiT srulad

damuSavda 8 sawarmos biznesgegma. Sedegad, 2008 wels

finansireba miiRo 3 sawarmom, danarCens Setanili

aqvs ganacxadi da elodeba donoris gadawyvetilebas.

fuqcionireba daiwyo axalma samewarmeo jgufma:

marneulis raionis s. TamarisSi Camoyalibda

biosokos mwarmoebelTa jgufi Sps `bio-organik

jorjia~. jgufSi gaerTianebulia 7 fermeri da

dasaqmebulia 15-20 kaci. 2008 wlidan Sps `nugbari~

`elkanas~ wevri gaxda da misi produqcia – 4 saxeobis

sakonservo nawarmi `beRelis~ meSveobiT bazarze

gavida.

marketingis ganyofilebisa da Sps `beRelis~

erToblivi ZalisxmeviT Seiqmna da bazarze gavida 2

axali produqti: mzesumziras zeTi, da Cai axali

dafasoebiT. `SekveTebis magidis~ meSveobiT 2008

wels regularulad iyideboda 14 saxeobis produqti

- 2 saxeobis Tafli, 2 saxeobis Cai, 6 saxeobis Rvino, 4 

saxeobis sakonservo nawarmi; periodulad

iyideboda, agreTve, 4 saxeobis bostneuli da 2

saxeobis yveli.

2008 wlis bolos `beRelis~ veb-gverdze Seiqmna

internetmaRazia, romlis meSveobiT 2009 wlidan

SesaZlebeli iqneba `elkanas~ wevrTa produqciis

SekveTa-SeZena.

givi asaniZe

2008 wels Sps `nugbari~, romlis generaluri

direqtoric me gaxlavarT, `elkanas~ wevri gaxda. am

gadawyvetilebis miRebas Tavisi istoria aqvs: Sps

`nugbari~ mcire moculobis sakonservo qarxanaa,

romelsac weliwadSi daaxloebiT milionamde qila

dakonservebuli produqciis gamoSveba SeuZlia. am

seqtorSi konkurencia didia da Cveni qarxana

`gigantebs~ konkurencias namdvilad ver gauwevs. amaSi

davrwmundi bazris Seswavlis Semdeg da gadavwyvite

iseTi segmentis arCeva, romelic perspeqtiulicaa da

Tanac jer naklebadaa aTvisebuli. swored aseT

segmentad meCveneba biokonservis warmoeba. amitom

gavwevriandi `elkanaSi~. Tanac marneulis regionSi

ukve arian `elkanas~ wevri fermerebi, romlebsac

mohyavT biobostneuli da, vfiqrob, kargi iqneba

adgilze gadamuSavebac. gasaTvaliswinebelia isic,

rom vapirebT am produqciis ucxoeTSi gatanas da, Cveni

azriT, biokonservs ukeT gavitanT. `elkanas~ wevrobam

udaod xeli Segviwyo saqmianobaSi. jer erTi, miviReT

sasargeblo rCevebi, davukavSirdiT `elkanas~ wevr

fermerebs, romelTa meurneobaSi ganxorcielda

bioTeslis modeli da maTgan SeZenili produqciiT

davamzadeT 4 tipis dakonservebuli produqti: kitrisa

da pomidvris marinadi, pomidvris piure da

yvavilovani kombostos marinadi. `elkana~ dagvexmara

am produqciis popularizaciis saqmeSic – gamofena-

gayidvebze momxmarebels ramdenimejer warvudgineT

produqcia da, rogorc vici, es produqtebi mowonebiT

sargeblobs. mniSvnelovania isic, rom `elkanam~ Tavisi

logos gamoyenebis uflebac mogvca. mTlianad, 2008

wels damzadebuli produqciis 10% `elkanas~

xelSewyobiT gaiyida. rac Seexeba biosertifikats,

Cveni ZiriTad momwodeblebs xelSekruleba aqvT

gaformebuli sertificirebis organo `kavkassertTan~

da maTi farTobebi (mTlianad 20 ha) ukve konsersiazea

da 2010 wlis mosavali, savaraudod, sertificirebuli

iqneba, rogorc bioproduqti. Sesabamisad Cvenc am

d r o i s a T v i s g a m o v u S v e b T s e r t i f i c i r e b u l

biokonservs.unda aRvniSno, rom `elkana~ mogvexmara

mileniumSi warsadgeni proeqtis momzadebaSi da

gagviwia rekomendaciac. Cemi azriT, `elkanas~ imijma

Tavisi saqme gaakeTa da proeqti dagvifinanses. am

proeqtis farglebSi Cvenma sawarmom miiRo damatebiTi

manqana-danadgarebi: SemfuTavi, markirebis aparati,

sadistribucio manqana, produqciis mimRebi danadgari

da sxv. momavali wlisTvis vgegmavT asortimentis

gazrdas - marinadebis garda, vapirebT murabebis,

jemebis, saweblebis damzadebas. imedi gvaqvs, `elkana~

momavalSic mxarSi dagvidgeba da Cveni TanamSromloba

sasargeblo Sedegebs gamoiRebs - gaizrdeba wevri

fermerebisa da Cveni Semosavali, xolo momxmarebeli

xarisxian produqcias miiRebs.

wliuri angariSi 2008

saqarTveloSi bioproduqciis bazris 

Camoyalibebaze zrunva



In 2008, the processing and marketing of organic products

and the encouragement of making it a profitable business for

Georgian farmers were again among the priority directions of

Elkana. The extension and marketing departments had

worked productively in this direction. Workshops, group and

individual meetings (84 in total) were held on such matters as

production planning, working out of business plans,

cooperation and marketing which were attended by up to 250

farmers (including 50 women). With the assistance of the

Marketing Department, business plans of 8 enterprises were

worked-out. As a result, 3 enterprises were financed in 2008;

others applied for funding are awaiting the donor's decision.A

new entrepreneurial group started to function: an organic

mushroom production group Bio-organic Georgia Ltd was

established and got to business in the village of Tamarisi,

Marneuli region. The group incorporates 7 farmers and

employs 15-20 people. In 2008, Nugbari Ltd joined Elkana as

a member and its products – 4 types of canned products –

entered the market with the aid of Begeli Ltd.

Thanks to the joint efforts of the Marketing Department and

Begeli Ltd., 2 new products were created and entered the

market in new packaging: sunflower oil and tea.

In 2008, through the box delivery scheme 14 kinds of products

– 2 kinds of honey, 2 kinds of tea, 6 kinds of wine, and 4 kinds

of canned products – were regularly sold; periodically were

also sold 4 kinds of vegetables and 2 kinds of cheese.

In the late 2008, an internet-shop was created on the website of

Begeli Ltd., through which, beginning from 2009, it will be

possible to order and buy products of Elkana member fermers.

Givi Asanidze

In 2008, Nugbari Ltd., a company that I have the honor to

direct, became a member of Elkana. This decision-taking has

its history: Nugbari Ltd is a small-scale cannery capable of

producing about a million cans of canned products per annum.

Competition in this sector is great and our small cannery cannot

actually rival 'giants'. This I understood after having analyzed 

the local market situation. So, I decided to choose a sector

which is both promising and less developed. The production of

canned organic products appeared to me exactly such. That was

the very reason for my becoming the Elkana member, given

also the fact that there, in Marneuli region, are farmers involved

in organic farming that could be processed on site. Another

circumstance to be taken into account is that we intend to

export our products and, as we believe, organic products will

have better export prospects.

The membership in Elkana has really benefited our activities.

First, we received valuable information, got in touch with

Elkana member farmers, on whose farms the organic seed

production model had been implemented and whose farm

products we used to make 4 kinds of canned products:

cucumber and tomato pickles, tomato puree and cauliflower

pickles. Elkana has also assisted us in promoting these products

– our products were several times presented at exhibitions and

sales and, as I know, they met with the consumer's approval.

Also important is that Elkana has authorized us to use its logo. It

can be said that in 2008 ten percent of our total output was sold

thanks to the assistance of Elkana.

As regards the organic certificate, our main suppliers have

made an agreement with the certifying agency Caucascert and 

their land areas (20 ha in total) are already under conversion and

the 2010 harvest will probably be certified as organic.

Accordingly, by that time we shall also be producing certified

canned products. It should be mentioned that Elkana helped us

in the drafting of a project for presentation to Millennium and

recommended us before this organization. I believe that the

reputation of Elkana had done its part and the project was

funded. Within the framework of this project, our enterprise

additionally received necessary equipment and machinery:

packaging machine, labeling machine/marker, distribution

vehicle, products receiving equipment, etc.

Our next year's plan envisage the widening of the range of

products – in addition to pickles, we intend to produce

preserves, jams and relishes. We hope Elkana will continue to

assist us and our collaboration will bring forth valuable results –

revenues of the member farmers and of us will increase while

the consumer will receive quality products.
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2004 wlidan, globaluri garemosdacviTi fondis

(GEF) dafinansebiTa da gaeros ganviTarebis

p r o g r a m i s ( U N D P ) s a q a r T v e l o s o f i s i s

xelSewyobiT, samcxe-javaxeTSi xorcieldeba

proeqti - `saqarTvelos agrobiomravalfe-rovnebis

aRdgena, konservacia da mdgradi gamoyeneba~.

proeqtis mizania adgilobrivi kulturebisa da maTi

jiSebis aRdgena fermerul meurneobebSi da maTi

farTo gamoyenebis xelSewyoba.

2008 wlisaTvis saxezea mniSvnelovani Sedegebi:

samcxe-javaxeTSi, sofel wnisSi sacdel-sademonst-

racio nakveTze regularulad iTeseba da mravldeba,

marcvlovani da parkosani kulturebis, xexilisa da

vazis adgilobrivi jiSebi. saTesle da sargavi masala

xelmisawvdomia fermerebisaTvis – 152 fermeri

Tesavs marcvlovan da parkosan kulturebs (xorbali

dika, axalcixis wiTeli doli, qerSveli, Wvavi, fetvi;

culispira, muxudo, cercvi, ospi, ZaZa, seli).

proeqtis farglebSi warmatebiT funqcionirebs

parkosnebis mwarmoebelTa sami jgufi: ori jgufi

sofel wnisSi, maT mohyavT parkosani kulturebi, da

erTi - sofel uravelSi. aRniSnul jgufs mohyavs

seli da parkosani kulturebi. javaxeTSi funqci-

onirebs xorblis mwarmoebelTa ori jgufi.

2008 wels maqsimalurad darigda saTesle masala

da Zveli qarTuli kulturebis mimarT interesi

iulia darbaiZe

ganaTlebiT pedagogi var, qarTuli enisa da

literaturis specialisti. vmuSaob marneulis

resurscentrSi meTodistad, magram sofelSi

(marneulis r-nis sofeli saimerlo, yofili

orjonikiZe) vcxovrob da soflis meurneobasac

mivdev. `elkanas~ saqmianobiT didi xania

davinteresdi, Tumca oficialurad mxolod 2008 wels

gavwevriandi. manamde regularulad veswrebodi

seminarebsa da Sexvedrebs. marneulSi `elkanas~ ofisi

rom gaixsna, meti informacia miviRe, Zalian

damainteresa parkosnebma - Camoitanes lamazad

SefuTuli, CemTvis ucnobi produqtebi da batonma

taiul beriSvilma bevri saintereso ram mogviTxro.

momewona da gadavwyvite dameTesa: aviRe ZaZa, muxudo,

izrdeba. Tesli gavrcelda saqarTvelos 4 regionSi:

kaxeTSi, qvemo qarTlSi, imereTsa da raWaSi.

wnisis nakveTi konversiaze dgas da 2008 wels

kavkassertma Caatarda gegmuri inspeqcia, rac

SemdgomSi SesaZlebels gaxdis saTesle masalis _

rogorc organuli Teslis gavrcelebas.

bolo periodSi wnisis sacdel-sademonstracio

nakveTi popularuli gaxda – aq stumrad modian

turistebic da Cveni partniori organizaciebic.

proeqtis erT-erTi komponentia samkurnalo

mcenareebisa da samizne kulturebis veluri

monaTesave saxeobebis Seswavla. am mimarTulebiT

kvlevebs atarebs saqarTvelos bunebis mkvlevarTa

kavSiri `orqisi~. kvlevebis Sedegad dRis wesrigSi

dadga iSviaTi mcenaris - tigranis didgulas dacvis

sakiTxi. `elkanas~ SuamdgomlobiT, garemos dacvis

saministrom adgilobriv mmarTvelobas daavala

saTanado zomebi miiRon am mcenaris konserva-

ciisaTvis.

culispira, ospi. farTobi mcire maqvs (1500 m), magram

cot-cota yvelaferi davTese. gansakuTrebiT momewona

ZaZa. moviyvane, ojaxSic movixmare, `beRelsac~

Cavabare da, Tqven warmoidgineT, adgilobriv

bazarzec gavyide. davrwmundi, rom ZaZa marTlac

sjobia lobios. dRemde momyavs ZaZa da ojaxSi vamzadeb

sufs, SeWamands, flavs. ZaZas Tesli mezoblebsac

vuwilade da 3-4 kaci ukve Tesavs, isini sxvebs miscemen

da ase gavrceldeba saintereso kultura.sxva

parkosnebma CvenTan ar gaamarTla, Tumca SesaZloa, me

ver movuare, egeb morwyva davakeli. saerTod, CvenSi

Zalze Wirs sarwyavi wyali da `elkanam~ didi saqme

gagvikeTa - sarwyavi dagvamontaJebina. Cven marto am

saqmes ver movereodiT. gagania gvalvebSi CavrTavT

da wyali gvaqvs. gadaxdis saqmec kargadaa

mogvarebuli  - vinc ramden xans CarTavs, imdens ixdis. 

saerTod, interesiani adamiani var da `elkanas~

adgilobrivi ofisi bevr siaxles gvacnobs - amaswinaT

meTxileobaze seminari tardeboda da wamyvans (goCa

wereTels) vekamaTe Txilis mosavlianobaze; roca

amixsna, mivxvdi, Turme arasworad vuvlidi Txilis

buCqs. movusmine mrCevels, bevri ram viswavle, maT

Soris Txilis gasxvlac. adgilobrivi ofisis

saSualebiT miviRe kombostos, Savi bolokis,

pomidvris Teslebi. mainteresebs mecxoveleobis

sakiTxebi da roca seminari iqneba, aucileblad

daveswrebi.

wliuri angariSi 2008

saqarTvelos agraruli mravalferovnebis

aRdgena da mdgradi gamoyeneba



Since 2004, with the financial support of the Global

Environment Facility (GEF) and the country office of the

United Nations Development Programme (UNDP), a project

“Recovery, Conservation and Sustainable Use of

Agrobiodiversity of Georgia” has been implementing in

Samtskhe-Javakheti. The project is aimed at restoration of

local crops and their varieties and their wide use in farms.

Important results are on hand by 2008: on a demonstration

plot in the village of Tsnisi, Samtskhe-Javakheti, local

varieties of cereals and legumes, fruit and vine are regularly

sown and cultivated. The seed and planting material is

available to farmers – 152 farmers are engaged in the growing

of cereal and leguminous crops (wheat dika, Akhaltsikhe

Tsiteli Doli, qersheveli - naked barley, rye, millet, grass pea, 

chickpea, faba bean, lentil, cowpea, flax). Within the

framework of the project, three legume producing groups are

actively functioning - 2 in the village of Tsnisi, being engaged

in the cultivation of pulses and 1 in the village of Uraveli,

engaging in the cultivation of flax and pulses. Another 2

farmer groups cultivate wheat in Samtskhe-Javakheti.

In 2008 the seed material was maximally delivered and the

interest in old Georgian crops is increasing. Seeds were

disseminated in 4 regions of Georgia: Kakheti, Kvemo Kartli,

Imereti and Racha.

Tsnisi plot is on conversion into organic and in 2008

Caucascert conducted a planned audit. This will make it

possible to disseminate the seed material as organic in the

future.

Julia Darbaidze

By education I am a teacher of the Georgian language and

literature. I work at the Marneurli Resource centre as a

methodologist but live in the village of Saimerlo, former

Orjonikidze, Marneuli region, and engage in farming. I've long

been interested in the activities of Elkana, although only in

2008 joined it as a formal member. Before that I used to

regularly attend workshops and meeting held by the

association. After Elkana has opened its office in Marneuli, I

have the possibility of getting more information. I became

much interested in legumes. They brought the nicely packed

and unknown to me before products and Mr. Taiul Berishvili

told us much interesting about these crops. I liked the idea and

decided to cultivate legumes. My farming land is rather small 

(1500 m), and I sowed in small quantities such legumes as

cowpea, chickpea, grass pea, lentil. Best of all I liked the

cowpea. Its harvest was so good that I managed to use it at

home, deliver to Begeli, and even sell on the local market. Now

I'm convinced that cowpea really outperforms haricot beans by

its valuable properties. I continue to grow the crop and widely

use it in domestic cooking. I also delivered the cowpea seeds to

my neighbors and 3-4 families are now cultivating the crop;

Lately the Tsnisi demonstration plot has become popular and

is being visited by both tourists and our partner organizations.

Studying medicinal plants and crop wild relatives is one of the

components of the project. Research in this direction is carried

out by the Georgian Society of Nature Explorers ORCHIS.As

a result of research, on the agenda is now the problem of

conservation of the rare plant - Sambucus tigranii. Through

the mediation of Elkana, the Ministry of Environment charged

the local administration to take appropriate measures for

conserving the plant.

they will give it to others, and this interesting crop will be thus

propagated in the village.

Other legumes turned out to be less successful on my plot.

Perhaps it's because I failed to grow them properly; perhaps

they needed more water. In general, the irrigation water is

deficit here. Elkana has greatly helped us in the arrangement of

a pumping station. We alone could not cope with it. Now

droughts are no longer a problem. The matter of payment for

water has also been settled – the water charge is being fixed for

the amount consumed.

On the whole, I'm an inquisitive person and learn much in the

local office of Elkana. Some days ago, at a workshop on

horticulture held there I started a dispute with the lecturer

(Gocha Tsereteli) on the productivity of hazelnuts; from his

explanations I understood that I didn't tend hazelnut bushes

properly. The extension worker taught me much on cultivation

practices, including hazelnut pruning. Through the local office I

received cabbage, black radish and tomato seeds. The matters

of animal husbandry also interest me, and when an appropriate

workshop is held, I'll necessarily attend it.
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wevri biofermerebiT mWidrod dasaxlebul

soflebSi `elkana~ muSaobs saTemo mobilizebis

sakiTxebzec. Cveni mizania, am soflebis mosaxleobis

imgvarad gaaqtiureba, rom SeZlos sakuTari

problemebis garSemo mobilizeba da am problemebis 

damoukideblad mogvareba. muSaobis procesi

moicavs, erTi mxriv, soflad mdgradi jgufebis

Seqmnas aqtiuri adamianebisagan, romlebsac aqvT

Sesabamisi unar-Cvevebi da, meore mxriv, Tu sofeli

SeZlebs gaerTianebas, `elkana~, mcire grantebis

programis farglebSi, exmareba mas konkretuli

problemis mogvarebaSi.

am sakiTxebze muSaobs `elkanas~ saTemo mobilizebisa

da soflis ganviTarebis ganyofileba, romlis

monawileobiT 2008 wels ganxorcilda 3 proeqti:

leri cicagi

vcxovrob goris raionis sofel axalubanSi. Cveni

sofeli konfliqtur zonaSia - erT km-Si ukve osebisa da

rusebis saguSagoebia ganlagebuli. mZime pirobebSi

gviwevs cxovreba da muSaoba; aseTi `mezobloba~ bevr

problemas gviqmnis, Cveni soflis infrastruqtura

`mibmuli~ iyo im teritoriebs, romelTac dRes

saqarTvelos mTavroba ver akontrolebs. adre sasmel

da sarwyav wyals swored am teritoriebidan viRebdiT.

karga xania, axalubani am sasmel wyals veRar iRebs.

sofeli ZiriTadad WaburRilis wyals iyenebda, magram

droTa ganmavlobaSi milebi daZvelda, wylis nawili

gzaSi ikargeboda da binZurdeboda, gaxSirda

infeqciuri daavadebebi. am sakiTxis mogvarebaSi

`elkana~ dagvexmara - soflis ganviTarebis jgufis

xelSewyobiTTiTqmis mTeli sofeli gamovida samuSaod

da gamoicvala Zveli milebi. dRes sofeli wyals

udanakargod iRebs, magram zamTarSi mainc Wirs wyali:

sistema iyineba, deni yovelTvis ar aris da zogjer

sofelSi ara marto adamianebi, saqonelic ki uwylod

rCeba. agvistos cnobili movlenebis dros, da Semdegac,

Cveni sofeli Zalze dazaralda – davkargeT saZovrebi,

mosaxleoba praqtikulad mosavlis gareSe darCa, isev

dRis wesrigSi dadga sasmeli wyali - usaxsrod

darCenili soflelebisTvis WaburRilis wylis

moxmareba (denis gadasaxadi) Zviri siamovnebaa. am

gasaWirSi isev `elkana~ dagvidga gverdiT. rogorc

vici, `elkanas~ TxovniT donorebma gamoyves garkveuli

Tanxa Cvens regionSi mcxovrebi `elkanas~ wevrebis

dasaxmareblad. sofelSi Camovida soflis ganviTarebis

jgufi, esaubrnen mosaxleobas, gamoikiTxes saWiroebebi

da gadawyda, rom soflis axlos mdebare wyarodan

gamogveyvana wyali, romelic damokidebuli ar

iqneboda denze. samuSaoebi dawyebulia da male sasmeli

wyali zamTar-zafxul Seuferxeblad gveqneba. am wyliT

isargeblebs soflis 240 komli. madloba minda

gadavuxado `elkanas~ mTeli soflis saxeliT - maTi

damsaxurebaa, rom gvaqvs sasmeli wyali, maTive

xelSewyobiT sofelSi SemoviyvaneT bunebrivi gazi da

imedia, momavalSic bevr sasargeblo saqmes erTad

gavakeTebT.

saWapno da sacalfexo xidis gadeba da wisqvilis

amuSaveba (Coxatauris r-ni, soflebi: xevi,

bJolieTi)

proeqtis Rirebuleba: 35942,92 lari (soflis wili –

14899,92 lari, `elkanas~ wili – 13926 lari,

Tanadafinanseba – 7117 lari)

Sedegi: soflebi da saxnav-saTesi erTmaneTTs

daukavSirda.. 3 sofeli sargeblobs wisqviliT.

proeqtis SedegebiT sargeblobs 150 komli.

wyali sicocxlea (sasmeli wylis Seyvana

cixisferdis ubanSi ) ozurgeTi, sof. lixauri

proeqtis Rirebuleba: 13 485,75 lari (soflis wili –

6 985,75 lari, `elkanas~ wili – 6 500 lari,

Sedegi: 12 fermerma miiReo sasmeli wyali, romelic 

gamoiyeneba sakamidamo nakveTebis mosaarwyavadac.

enTelis ubnis gasarwyaveba, axalcixe, sof.

uraveli

proeqtis Rirebuleba: 12 145 lari (soflis wili – 7

145 lari, `elkanas~ wili – 5 000 lari,

Sedegi: 70 heqtari miwa moirwyveba, 120 komli

isargeblebs. 5 kaci CaerTo agrobiomraval-

ferovnebaSi.



Value of projects, implemented in 2008

wliuri angariSi 2008

Temis Camoyalibebisa da gaaqtiurebis

xelSewyoba soflad



Elkana is also working on the issues of community

mobilization in the villages densely populated by member

farmers. Our goal is to activate the villagers so that they are

able to mobilize around their problems and settle them

independently. The work process encompasses the formation

in villages of stable groups of active people having the

appropriate skills and knowledge on the one hand and, if the

village manages to unite, to support them in handling specific

problems within a program of small grants, on the other hand.

These problems are dealt by the Community Mobilization and

Rural Development Department of Elkana, with the

participation of which the 3 following projects were

implemented in 2008:

Leri Tsitsagi

I live in the village of Akhalubani of Gori region. Our village is

in the conflict zone, in a kilometer distance from Ossetian and

Russian frontier posts. We have to live and work under hard

conditions. Such 'neighbors' involve a lot of problems. Our

village's infrastructure had been 'tied' to the territories that are

no longer controlled by the Georgian authorities.

Earlier we used to be supplied with drinking and irrigation

water from these territories. For a long time now Akhalgori has

been cut off from the water supply sources. The village used

generally well water, but eventually the piping system

deteriorated; water losses increased and the water itself became

polluted giving rise to the spread of infectious diseases. Elkana

assisted us in coping with the problem – with the support of the

Rural Development Group almost all the village went out to

work for replacing the old piping. Now the village gets water

without losses. In the wintertime, however, the water supply

problems still arise. The piping system is being frozen up;

frequent are also power cuts; people and animals stay without

water.

During the known August events and thereafter our village was

greatly damaged – we lost the pastureland and the annual

harvest; the water supply became a problem again. The use of

well water for the villagers having remained without any

income is rather expensive (electricity bills). Elkana once

again gave us a helping hand. As I know, it was at Elkana's

request that donors allocated definite funds for assisting the

Elkana member farmers living in our region. The Rural

Development Group arrived at the village; they spoke with the

population, learned their needs and it was decided that the water

was to be supplied from the nearby water spring, which would

not be dependent on electricity. The work has begun and soon

the villagers will be able to have an interrupted supply of

drinking water all the year round. 240 households will be users

of the water.

I'd like to thank Elkana on behalf of the whole village – it is

thanks to their efforts that we have access to drinking water and

natural gas. We hope that our cooperation will continue and

bring forth many benefits.

1. Construction of a foot bridge and putting into

operation of a mill (Chokhatauri region, villages: Khevi,

Bzholieti)

Project Value: GEL 35,942.92 (village share – GEL

14899.92i, Elkana share – GEL 13,926, co-financing – GEL

7,117)

Outcome: Villages and arable lands have been

interconnected; 3 villages make use of the mill. Projects

results are enjoyed by 150 households.

2. Water is Life (Drinking Water Supply to Tsikhisperdi

Area - Ozurgeti region, village Likhauri)

Project Value: GEL13, 485.75 (village share – GEL6, 985.75,

Elkana share – GEL6, 500

Outcome: 12 households are supplied with drinking water

that is used for watering their kitchen gardens as well.

3. Irrigation of Enteli Area (Akhaltsikhe region, village

Uraveli)

Project Value: GEL 12 ,145 (village share – GEL 7,145,

Elkana share – GEL5, 000

Outcome: 70 ha land of 120 households will be irrigated; 5

farmers have been engaged in agrobiodiversity project.
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2006 wlis ivnisidan, Sveicariis ganviTarebisa da

TanamSromlobis saagentos xelSewyobiT, `elkana~

axorcielebs proeqts - `turizmis ganviTareba

soflad~. proeqtis mizania soflis mosaxleobis

sacxovrebeli pirobebis gaumjobeseba soflis

turizmis ganviTarebisa da tradiciuli produqtebis

warmoebis xelSewyobis gziT.

2008 wels proeqtis saqmianoba ZiriTadad mi-

marTuli iyo SerCeuli saxlebis srulyofisaken,

infrastruqturis, momsaxurebis gaumjobesebasa da

saojaxo sastumro saxlebis standartizaciaze. Se-

muSavda axali marSrutebi, proeqtis farglebSi Ca-

tarda axali marSrutebisa da saojaxo sastumroebis

gasacnobi turebi. “elkana” gamofenebSi da sxvadasxva

RonisZiebebSi monawileobisas reklamirebas uwevda

saqarTvelos regionebSi agroturizmisa da

tradiciuli produqtis ganviTarebas.

2008 wels proeqtis farglebSi ganxorcielda

Semdegi:

� SemuSavda da daregistrirda `elkanas~ standarti:

`saojaxo sastumro saxlebi soflad da patara

qalaqebSi~, ris safuZvelzec SesaZlebeli gaxda

soflad da patara qalaqebis saojaxo sastumro

saxlebis kategorizacia da Sesabamisad xarisxis

niSnis miniWeba. (kategoria `standarti~, `1 mze~, `2 

mze~ an `3 mze~);

� 4 saojaxo sastumrom gaiara sertificireba da

miiRo Sesabamisi kategoria;

� asociacia `elkanasa~ da CHF-is TanamSromlobiT

saqarTvelos ramdenime regionSi - kaxeTSi,

samcxe-javaxeTSi, guriasa da zemo aWaraSi saojaxo

sastumro saxlebisa da turistulad saintereso

obieqtebisaTvis damontaJda 59 sagzao niSnuli da

35 saxlis abra;

� 2008 wlisTvis stumris misaRebad mzadaa 50 saxli:

23 - samcxe-javaxeTSi, 5 - guriaSi, 2 - imereTSi, 5 -

raWaSi, 1 -TuSeTSi, 12 - kaxeTSi, 2 - zemo aWaraSi;

� proeqtis farglebSi SemuSavda sastumro saxlebis

rezervaciis sistema;

wliuri angariSi 2008

soflis turizmis ganviTareba da 

adgilobrivi tradiciuli produqtebis 

warmoebis xelSewyoba

marina agoSaSvili

saojaxo sastumros ukve 6-7 welia vamuSaveb.

manamde vmuSaobdi Rvinis qarxanaSi, ekonomistad.

Semdeg samsaxuri davkarge da cxovrebac gaWirda.

SemTxveviT mestumrnen ucxoelebi – biZaSvilma

damireka, avstrieli stumrebi myavs da iqneb Rame

gaaTevinoo. saxli ki mqonda didi da axlad

garemontebuli. ra Tqma unda, miviRe stumrebi,

anazRaurebaze saubari ar iyo – Cveneburad, qarTulad

vumaspinZleT da wasvlisas gvirCies, iqneb sastumro

saxli gaakeToT, bevri ucxoeli Camodis axalcixeSi da

Ramis gaTeva problemaao. Semdeg saerTaSoriso

organizacia `qea~ eZebda axalcixeSi saofise farTs,

daaTvalieres Cveni saxli, Zalian moewonaT;

marTalia, TviTon ar iqiraves, magram roca wiTeli

jvrisa da nexevarmTvaris federacias dasWirda

oTaxebi, rekomendacia gagviwies. im periodSi zeda

sarTulze cxeli wyali ar gvqonda, magram federaciam

winaswar gadagvixada Tanxa da yvelaferi gavakeTeT.

Semdeg `mersi korps~ dasWirda ofisi da isinic CvenTan

iyvnen.

2007 wels daveswari axalcixeSi `elkanas~ mier

organizebul turizmis trenings. bevri ram viswavle

t r e n i n g z e d a ` e l k a n a s ~ b r o S u r e b i d a n a c ,

gansakuTrebiT xSirad viyeneb kvebis broSuras -

samagido wignad maqvs. roca stumars velodebi,

winaswar varkvev romeli qveynidanaa, da, rogorc

Tqveni broSura gvaswavlis, vcdilob sakvebi da

momsaxureba stumrisTvis mosawoni SevarCio.

treningis Semdeg bakurianSi wagviyvanes da iqauri

sastumro saxlebic dagvaTvalierebines. iqedanac

gadmoviRe raRaceebi. 2008 wlidan sastumro saxli

gavafarTove da martidan wlis bolomde 50 stumari

marto `elkanasgan~ miviRe. Zalian momemata stumrebi

`elkanas~ xelSewyobiT. axalcixis maxloblad,

sofelSic maqvs saxli miwis farTobiT da iqac vapireb

sastumro saxlis gakeTebas. manamde ki sofelSi Cems

nakveTze moyvanili kartofiliT, bostneuliTa da

xiliT vumaspinZldebi stumrebs.



Since June 2006, with the support of the Swiss Agency for

Development and Co-operation, Elkana has been

implementing a Tourism and Rural Development Project. The

project envisages the improving of the living conditions of the

rural population by promoting rural tourism and local

traditional productions.

In 2008, the project activities were mainly directed at the

improvement of selected houses, existing infrastructure and

services, also the standardization family guesthouses. New

routes were developed; tours to familiarize with the new trails

and guesthouses were conducted within the framework of the

project. Elkana was promoting the rural tourism and traditional

local production at various exhibitions and events.

In  2008 the following were implemented within the scope of 

the project:

Elkana” has worked out and introduced ist standards’�

document for Guesthouses in villages and small towns

which makes possible to group guesthouses into 4

categories, of which the category “Standard” complies with

the minimum requirements, while the guesthouses of a

higher quality service are ranked by the symbolic sign

“sun” that increases in number with the service quality

raising (e.g. one-sun, two-sun, three-sun ).

4 family hotels underwent certification and received the

respective category;

In cooperation with CHF,

59

road signs and 35 house signboards were installed for

family hotels and sites interesting for tourism ;

By 2008, ready to accommodate guests are 50 houses: 23 in

Samtskhe-Javakheti, 5 in Guria, 2 in Imereti, 5 in Racha, 1

in Tusheti, 12 in Kakheti, and 2 in ZemoAjara;

A reservation system for guesthouses was developed

within the scope of the project;

During a year, 14 guesthouses accommodated 223

visitors (holiday and/or business tours);

3 new trails were worked out in Samtskhe-Javakheti;

guesthouses

in several regions of Georgia:

Kakheti, Samtskhe-Javakheti, Guria and Zemo Ajara

�

�

�

�

�

�

MarinaAgoshashvili

II've been running a family hotel for 6-7 years now. Before, I

worked in a winery as an economist. Then I lost my job and

hard times ensued. By chance foreign visitors came to my place

– a relative of mine called me and asked whether I could host 

for a night her two Austrian guests. I have a big house in good

repair and to host two people was no problem. So I agreed and

received the visitors, treating them in our Georgian way, free of

charge. When leaving, my visitors advised me to make a family

hotel from my house. Many tourists used to come to

Akhaltsikhe and to find an accommodation for them here was

quite problematic. Then CARE was looking for office space in

Akhaltsikhe. They liked my house very much. True, they didn't

rent it, but recommended my house to the Red Cross and

Crescent Federation for their office. At that time we had no hot

water in the top floor; this, however, was promptly arranged

thanks to the rental paid in advance by the Federation.

Thereafter Mercy Corps was renting an office space at my

place.

In 2007, I attended a tourism training held by Elkana in

Akhaltsikhe. The training gave me much. Especially I like

Elkana brochure concerning meals. It has become my

handbook. When a visitor is expected to arrive, I try to learn

what country he or she is from and to select the meals and

services to his or her liking. After the training they took us to

Bakuriani where we saw local guesthouses. I've adopted

something from there too.

In 2008, I expanded my family hotel. From March to the year's

end, I hosted 50 visitors, this only from Elkana. Thanks to

Elkana the number of my visitors has greatly increased. I have a

village house with land near Akhaltsikhe, which I also intend to

turn into a guesthouse. Meanwhile, the potatoes, vegetables and

fruit grown there I use for preparing meals for my visitors.

Annual Report  2008

Rural tourism development and valoriz-
ation of local traditional food production



�

saxls ewvia 223 adamiani (dasasveneblad an/da

saqmiani vizitiT);

� samcxe-javaxeTSi SemuSavda 3 axali marSruti;

sastumro saxlebis reklamirebis mizniT moewyo 2

gasacnobi turi samcxe-javaxeTSi, romelSic

monawileoba miiRes saqarTvelos turizmis

departamentis, turistuli saagentoebis, arasam-

Tavrobo da sxva organizaciebis warmomad-

genlebma. gasacnobi turi gaSuqda samauwyeblo

kompania rusTavi 2-is mier. monawileTa ricxvi – 53

adamiani.

� dekemberSi 8-kaciani samuSao jgufi gaemgzavra

raWis regionSi (oni, ambrolauri) turistuli

potencialis kvlevis Casatareblad;

TbilisSi, g. ustiaSvilis saxelosnoSi Catarda

meTuneebis treningi. kaxeTidan (awyuri) da

imereTidan (SroSa) mowveul meTuneebs g. ustiaS-

vilma gaacno Tixaze muSaobis maTTvis ucnobi

teqnologiebi.

g a n a x l d a s o f l i s t u r i z m i s v e b - g v e r d i

www.ruraltourism.ge, sadac ganTavsebulia infor-

macia “elkanas” wevri fermerebis, sastumro

saxlebisa da turistuli marSutebis Sesaxeb.

� proeqtis xelSewyobiT gamovida vaJTa vokaluri

ansamblis -“guSin Svidnis” axali kompaqtdiski.

ansamblis wevrebi cxovroben gurjaanis raionis

sofel CumlaySi.

erTi wlis ganmavlobaSi 14 saojaxo sastumro

�

�

�

�

15-18 ivniss, guriaSi, kerZod, Coxatauris raionSi,

Catarda treningi turizmis sakiTxebze. mona-

wileoba miiRes turizmiT dainteresebulma

organizaciebma da kerZo pirebma (25 adamiani).

nodar nemsaZe

adre sastumro saxlze ar mifiqria. 2008 wels Cvens

sofelSi `elkana~ Semovida saxlebis SesarCevad.

moewonaT Cveni saxli da gvirCies saojaxo sastumros

gakeTeba. idea mogvewona, magram saxli ar iyo

gamiznuli sastumrod. `elkanas~ rekomerndaciiT

gadavakeTeT raRaceebi. Semdeg `elkanam~ stumrebic

gamogvigzavna, Zalian kargi xalxi, maT Soris

ucxoelebic iyvnen. ase daviwyeT es ojaxuri biznesi da

Zalian kmayofilebi varT. Zalian saintereso samuSaoa,

bevri kargi xalxi gavicani. aspinZaSi `elkanas~

treningic gaviare mec da ojaxis diasaxlismac. bevri

saintereso raRaceebi viswavleT da `elkanam~

turistul saagentoebsac damakavSira. imedi mqonda,

rom Cvens regionSi turizmi ganviTardeboda, da

marTlac, gazafxulidan agvistomde, TveSi 10-15 dRe,

Cveni sastumro saxlis yvela oTaxi dakavebuli iyo;

Semdegi periodic dajavSnuli gvqonda turistuli

saagentoebis mier, magram agvistos movlenebis gamo

yvela javSani gauqmda.

samomavlod bevri gegmebi maqvs - vapireb sastumros

gafarToebas da ezos keTilmowyobas. am saqmeSi

`elkana~ damexmara – winaswar gadmomiricxa

ganTavsebis Tanxa da amiT vapireb samSeneblo

saqmianobis dawyebas. kidev 4 oTaxis momatebas vapireb

da 2009 wels 28 kacis erTdroulad miReba SemeZleba.

Tu mSvidoba iqneba, stumari aucileblad meyoleba, da 

imedi maqvs, `elkanac~ gverdiT damidgeba.

wliuri angariSi 2008



�

familiarization tours were conducted in Samtskhe-

Javakheti with the participation of the representatives from

the Georgian Tourism Department, travel agencies, NGOs

and other organizations. The familiarization tours were

highlighted by the broadcasting company Rustavi 2. The

number of participants made 53;

In December, a 8-member working group went to

Racha region (Oni, Ambrolauri) to investigate the region's

tourist potential;

� A training of potters took place at the workshop of G.

Ustiashvili. G. Ustiashvili familiarized the potters having

arrived from Kakheti (Atskuri) and Imereti (Shrosha) with

the unknown to them work techniques;

The rural tourism where

information on Elkana member farmers, guesthouses and

tourist routes can be found, was updated;

� With the support of the project a new CD of the folk song

group “Gushin Shvidni” from Gurjaani region of Kakheti,

was recorded and released.

For the purpose of promotion of guesthouses, 2

�

�

�

On 15-18 June, in Guria, namely in Chokhatauri

region, a training on tourism issues was carried out. The

training was attended by interested organizations and

individuals (25 participants);

web-page www.ruraltourism.ge,

Nodar Nemsadze

Before, I didn't think of running a guesthouse. In 2008, Elkana

came to our village to select houses. They liked my place and

advised to turn it into a guesthouse. The idea was good, but the

house was not quite in line with guesthouse standards. At

Elkana's recommendation, we altered something. Thereafter,

Elkana started to send guests – very good people, including

foreigners. So we have started the family hotel business and are

very pleased. The activity is very interesting. You meet a lot of

people. My wife and I underwent a training arranged by Elkana

in Aspindza and learned many interesting things there. Elkana 

connected me to a number of travel agencies. I hoped tourism

would develop in our region. In fact, from spring to summer, for

10-15 days every month all our rooms were occupied; the

following period was also reserved by travel agencies, but due

to the tragicAugust events all reservations were annulled.

I have many future plans – I intend to expand the hotel and equip

the yard with modern amenities. Elkana has assisted me in that

by having transferred the accommodation fee in advance. I'm

going to use the money for adding another 4 rooms to the

guesthouse and to make it possible to accommodate in 2009

concurrently 28 visitors. If there is peace, visitors will be in

plenty. I hope Elkana will also assist in attracting tourists.
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5 marts `elkanas~ TanamSromlebma monawileoba

miiRes qalaq berlinSi Catarebul saerTaSoriso

turistul gamofenaSi (ITB).

15 marts `elkana~, rogorc “evroJites” wevri,

monawileobda belgiaSi gamarTul saerTaSoriso

gamofenaSi - saojaxo sastumroebi “B&B exspo”.

24 aprils Sveicariis sofel beninSi gaimarTa

RonisZieba, romelic mieZRvna saqarTve-loSi

soflis turizmis ganviTarebis perspeqtivebs.

RonisZieba gaSuqda presisa da radios saSualebebiT.

4 aprils, TbilisSi, diumas centrSi gaimarTa

`elkanas~ saqmianobisa da bioproduqciis

prezentacia. damTvaliereblebs saSualeba miecaT,

adgilzeve gaesinjaT da SeeZinaT kidec `elkanas~

wevr fermerTa produqcia.

On 4 April, a presentation of Elkana activities and organic

products was carried out at Tbilisi Duma’s Centre. The visitors

could taste and purchase on site the products of Elkana member

farmers.

On 5 March, Elkana employees took part in the International

Travel Exhibition ITB Berlin 2008 held in Berlin, Germany.

On 15 March, Elkana, as a member of EuroGites, participated 

in a specialized travel exhibition for holidaymakers looking for

bed and breakfast or small charming hotels in

exciting destinations –B&B Expo 2008 held in Brussels,

Belgium.

accommodation

On 24 April, the Swiss village of Benin hosted an event

dedicated to the prospects of rural tourism development in

Georgia. The event was highlighted through the press and

radio.

RonisZiebebi Events

`elkanas~ saqmianobisa da bioproduqciis

prezentacia diumas centrSi 

Presentation of Elkana activities and bio-products in 

Duma’s Centre

wliuri angariSi 2008

sazogadoebisa da xelisuflebis cnobierebis 

amaRleba mdgradi soflis meurneobis, 

tradiciuli jiSebisa, bioproduqciisa da

soflis turizmis Sesaxeb

Raising of public and government 
awareness about sustainable farming, 

traditional varieties, organic 
products and rural tourism



12-16 maiss q. bonSi (germania) gaimarTa planetis

mravalferovnebis msoflio kongresi. kongresis

pirdapiri mizani iyo diskusiebis gamarTva imis

Taobaze, Tu rogor SeuZliaT iTanamSromlon

f e r m e r e b m a , m o m x m a r e b l e b m a d a s a k v e b i s

mwarmoeblebma, raTa daicvan da gazardon planetis

mravalferovneba. kongresze Cvens organizacias

warmoad-gendnen: `elkanas~ direqtori m. jorjaZe,

`elkanas~ gamgeobis Tavmjdomare, fermeri T.

RoRoberiZe da sazogadoebrivi urTierTobis

samsaxuris TanamSromeli m. wulaia.

31 maiss, sofel qvemo alvanSi Catarda zezvaobis

festivali, romlis mizani iyo TuSeTis mxaris

tradiciebisa da kulturis warmoCena. `elkanam~

monawileoba miiRo saorganizacio sakiTxebis

mogvarebaSi (stumrebis transportireba-kveba) da

festivalze waradgina wevri meurneebis produqcia da

publikaciebi.

On 12-16 May, “Planet Diversity” - a global congress was

held in Bonn, Germany. The principal aim of the congress was

to conduct discussions on how farmers, consumers and food 

producers could cooperate in order to preserve and enhance

the planet diversity. Our organization was represented at the

congress by the Elkana director Mariam Jorjadze, Elkana

board chairman, the farmer T. Ghoghoberidze, and the public

affairs service officer M. Tsulaia.

On 31 May, in the village of Kvemo Alvani the Zezvaoba

festival took place, whose purpose was to highlight the

traditions and culture of Tusheti province. Elkana participated

in the arrangement of organizational matters (transport and

meals for visitors) and presented at the festival the products of

Elkana member farmers and its publications.

5-7 ivnisi, TbilisSi, eqspo-jorjias sagamofeno

darbazSi gaimarTa Rvinisa da alkoholuri

sasmelebis II saerTaSoriso gamofena. `elkanam~

gamofenze waradgina wevri fermerebis Rvinoebi da

damTvalierebelTa mowonebac daimsaxura.

On June 5-7, at Expo Georgia in Tbilisi an International

Exhibition of Wine and Alcoholic Beverages was held, where

the wines made by Elkana member farmers were also

presented and won approval of the visitors.

Planet Diversity - 

Congress “Planet Diversity”

zezvaoba alvanSi

Zezvaoba in Alvani



2nd International Wine Exhibition at Expo Georgia
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11 ivliss, garemos dacvis saministros orhusis

centrSi asociacia `elkanam~ organizeba gaukeTa

seminars “agrobiomravalferovnebis konservacia

saqarTveloSi – dRevandeli mdgomareoba da

momavlis perspeqtivebi”. seminari miznad isaxavda

damswreTaTvis agrobiomravalferovnebis

konservaciis sakiTxebze informaciis miwodebasa da

saqarTvelos agraruli mravalferovnebis dacvis

sferoSi arsebuli ZiriTadi problemebis

gamovlenas. seminars daeswro sxvadasxva

samTavrobo da arasamTavrobo organizaciebis 27

warmomadgeneli.

28 ivlisi -1 agvistos daba kvariaTSi Catarda

seminari `elkanas~ TanamSromlebisaTvis -

`programis Sualeduri Sedegebis Sefaseba~.

seminaris mizani iyo programis Sualeduri Sedegebis

dafiqsireba, warmatebebisa da warumateblobebis

analizi, samuSaos Sesrulebis efeqturobis zrdis

meqanizmebis SemuSaveba da samomavlo samoqmedo

gegmis dasaxva.

On 28 July through 1 August Elkana staff retreat was held in

Kvariati to make assessment of interim results of ELKANA

program. The workshop aimed at fixing the program's interim

results, analyzing the strengths and weaknesses, working out 

the performance efficiency raising tools, and outlining the

future action plan.

On 11 July, at the Aarhus Centre at the Ministry of

Environment, Elkana organized and held a workshop

“Georgian Agrobiodiversity Conservation in Georgia – the

Present Situation and Challenges for Improvement”. The

workshop was aimed at informing the participants on the

issues of conservation of agrobiodiversity and the main

problems identified in the sphere of protection of agrarian

diversity in Georgia. The workshop was attended by 27

representatives of different governmental and non-

governmental organizations.

“agrobiomravalferovnebis konservacia 

saqarTveloSi – dRevandeli mdgomareoba da 

momavlis perspeqtivebi”.

`elkanas~ TanamSromlebis Sekreba - Sualeduri 

Sedegebis Sefaseba

Elkana Staff Retreat – Assessment of Interim

Results

“Georgian Agrobiodiversity Conservation – Present

Situation  and Challenges for Improvement”
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31 oqtomberidan 1 noembramde saqarTvelos

erovnuli samecniero biblioTekaSi gaimarTa wignis

gamofena. gamofenaze warmodgenili iyo `elkanas~

publikaciebi – lamazad gaformebulma stendma da

saintereso publikaciebma damTvalierebelTa

mowoneba daimsaxura.

wlis dasawyisSi (15-16 ianvari, 12 Tebervali),

OxfamNovib-is rekomendaciiT `elkanas~ ofisSi

Catarda seminari genderuli Tanasworobis

sakiTxebze. seminars daeswro centraluri da

regionuli ofisebis TiTqmis yvela TanamSromeli.

Camoyalibda erTiani xedva organizaciaSi genderis

gaTvaliswinebiT dasagegm samuSaoebTan dakavSi-

rebiT.

In the beginning of the year (15-16 January, 12 February), at

the recommendation of OxfamNovib, a workshop on gender

issues was held at the Elkana office. The workshop was

attended by almost all representatives of the central and

regional offices. The participants have developed a common 

view in connection with the works to be planned at the

organization from the gender standpoint.

5 dekembers asociacia “elkanam” restoran “axal

g e m o S i ” g a m a r Ta R o n i s Z i e b a “ s o f l i s

mravalferovneba”. saRamos mizani iyo sazogado-

ebisaTvis gaecno asociaciis wevri fermerebis mier

warmoebuli produqcia da warmoeCina saqmianoba, rac

“elkanam” bolo wlebis ganmavlobaSi ganaxorciela, 

maT Soris, turizmisa da soflad tradiciuli pro-

duqtebis warmoebis xelSewyobis kuTxiT. Ronis-

Ziebaze moewyo “beRelis” axali momsaxurebis – inter-

net-gayidvebis prezentaciac. saRamos stumrebs sa-

Sualeba hqondaT sxva produqtebTan erTad,

gaesinjaT xorblis, fetvis, Romis, cercvisa da bardis

adgilobrivi jiSebisagan damzadebuli qarTuli

tradiciuli kerZebi. moewyo agreTve “elkanas”

wevri fermerebis produqciis degustacia-gayidva da

qarTuli tradiciuli nakeTobebis gamofena.

saRamo Catarda Sveicariis ganviTarebis saagentos

(SDC) da EPER/HEKS (Sveicaria), EED da Misereor

(germania), OxfamNovib da fondi Avalon (niderlandi),

aseve globaluri garemosdacviTi fondisa da gaeros

ganviTarebis programis (GEF/UNDP) finansuri

mxardaWeriT.

On 5 December, at the restaurant “Akhali Gemo”, the

Association Elkana held an event “Rural Diversity”. The

event aimed at familiarizing the public with the products of

Elkana member farmers and demonstrate the activities of

Elkana for the last years, including the activities related to the

rural tourism and local traditional production development. A

new service offered by Begheli – Online Shop – was also

presented at the event. The visitors had an opportunity to taste

traditional Georgian meals made from indigenous varieties of

wheat, millet, horse bean, chickpea and lentil. The tasting and

sale of the products of Elkana member farmers and the

exhibition of the works of local craftsmen were also held at the

event. The financial support of the event was provided by the

Swiss Development Cooperation (SDC) and EPER/HEKS

(Switzerland), EED and Misereor (Germany), OxfamNovib

andAvalon Foundation (the Netherlands), and by GEF/UNDP

From 31 October through 1 November, a book exhibition was

held at the National Scientific Library. Elkana publications

were also presented at the exhibition. The nicely decorated

stand and interesting publications won the visitors approval.

wignis gamofena erovnul samecniero biblioTekaSi

seminari genderis sakiTxebze

Workshop on Gender Issues 

RonisZieba “soflis mravalferovneba”

Event “Rural Diversity”

Book Exhibition at the National Scientific Library
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publikaciebi/Publication

biofermerTa uflebebis dacva

Advocacy of organic farmers rights



Standards/relations with governmental bodies

SemuSavda da registraciaSi gatarda mewarme subieqtis

standarti - “saojaxo sastumro saxlebi soflad da patara

qalaqebSi”, romelic Seesabameba evropis soflis

turizmis asociaciis “evroJites” standartis moTxovnebs.

saqarTvelos ekonomikuri ganviTarebis saministros

turizmisa da kurortebis departamentis dakveTiT

momzadda erovnuli standartis proeqti “sastumro

saxlebi. ZiriTadi debulebebi”; asociacia “elkana”

CaerTo moZraobaSi “Réseau Semences Paysannes”, romelic

agrobiomravalferovnebis dacvis, am mimarTulebiT

sazogadoebis cnobierebis amaRlebisa da araindust-

riuli saTesle masalis gamoyenebisaTvis xelsayreli

samarTlebrivi garemos SeqmnisTvis ibrZvis

(monawileoba festivalze, “gavanTavisufloT

maravalferovneba”, italia, askoli piCeno, 8-10

oqtomberi), SeviswavleT qarTuli soflis meurneobis

produqtebis eqsportis ganviTarebis xelSemSleli

faqtorebi da kvlevis Sedegebi gadaeca soflis

meurneobis saministros.

An entrepreneurial entity's standard “Guesthouses in villages

and small towns”, which meets the basic requirements of the

European Federation of Farm and Village Tourism – EuroGites

was worked out and registered.

At the request of Department of Tourism and Resorts under the

Ministry of Economic Development a draft national standard

“Guesthouses. General provisions” was prepared;

TheAssociation Elkana joined the movement “Réseau Semences

Paysannes”, which strives for creation of a legal environment

suitable for protecting agrobiodiversity, raising public awareness

in this direction and utilization of non-industrial seed material

(participation in the festival “Let's Liberate Diversity”, Ascoli

Piceno, Italy, 8-10 October)

Looking info the factors impeding the development of exports of

Georgian farm products; the study results were sent to the

Ministry ofAgriculture.

2008 wels `elkanas~ fermeruli meurneobebis farTobebi

gaizarda, Sesabamisad ZiriTadi kiTxvebic ufro fermer-

mewarmeebisagan modis: sawarmoebis da arasamTavrobo

organizaciebis daarseba, Rvinis, mcenareuli pro-

duqtebis, samkurnalo mcenareebis da Taflis warmoebisa

da eqsportirebis pirobebi, sagadasaxado organoebTan

urTierToba, aseve sufris wylis Camosxmis licenziis

mopoveba da sxv.

In 2008, areas cultivated by Elkana member farmers increased;

accordingly, the frequently asked questions come from

entrepreneurial farmers setting up of enterprises and NGOs;

conditions of production and export of wine, plant products,

medicinal plants and honey; relations with taxation agencies;

table water bottling licenses, etc. - thue were main issues of

concern.

iuridiuli konsultaciebi

Legal consultations

Seminars and consultation  held by the 

Advocacy Group in 2008

 advokatirebis jgufis mier Catarebuli 

seminarebi da konsultaciebi - 2008 w.

Direct consultations were delivered to 29 farmers (7 women, 22 men);



4 workshops for farmers (including a Russian-language for Azeri
population) attended by 56 persons (25 women and 31 men);

        
 


 


farmer needs in legal matters were also identified during internal
evaluation on mission conducted by Elkana (80 farmers were
interviewed);

80

56

29
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aRsaniSnavia isic, rom 2007 welTan SedarebiT gaizarda

kursebze damswreTa raodenobac da qalebis aqtiurobac.

monawileTa raodenoba 2007 wlidan 2008 wels gaizarda

181,34%-iT

kursebis raodenoba 2007 wlidan 2008 wels gaizarda

185%-iT.

The number of trainees from 2007 to 2008 has increased by

181.34%

The number of courses from 2007 to 2008 has increased by 185%

It is notable that, against 2007, in 2008 the number of trainees and

the activity of women trainees have increased.
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
Comparative analysis of trainees, graphical

Training Centre treningcentri

2008 wels kursebis 90% sxvadasxva organizaciebis

dakveTiT Catarda. sul Catarda 38 kursi.

In 2008, 90 percent of the courses were sponsored by different

organizations. The total number of training courses made 38.
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38
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Wine tour

Cattle breeding

 Legal issues






Bee-keeping





Rural tourism



  Organic farming;

Course in andragogy 

Food quality

Poultry farming 
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damoukidebel auditorTa daskvna

biologiur meurneobaTa asociacia `elkanas~ xelmZRvanelobas

Cven CavatareT biologiur meurneobaTa asociacia `elkanas~ mogebis gadasaxadis

miznebisaTvis momzadebuli finansuri angariSebis auditoruli Semowmeba 2008 wlis 31

dekembris mdgomareobiT. finansuri angariSebis momzadebasa da wardgenaze

pasuxismgebelia organizaciis xelmZRvaneloba. Cvens pasuxismgeblobaSi Sedis,

gamovTqvaT mosazreba finansur angariSgebaze Cvens mier Catarebuli auditis saSualebiT.

audits wavrmarTavT auditis saerTaSoriso standartebis Sesabamisad. standartebi

moiTxovs auditis imgvarad dagegmvasa da Catarebas,rom miviRoT dasabuTebuli garantia

imisa, Seicavs Tu ara aRniSnuli finansuri anagriSgeba arsebiT uzustobebs. auditi

iTvaliswinebs procedurebis safuZvelze mtkicebulebebis mopovebas finansur

angariSgebaSi mocemuli Tanxebisa da informaciis dadasturebis mizniT. auditi agreTve

gulisxmobs finansuri angariSgebis momzadebisas xelmZRvanelobis mier gamoyenebuli

buRaltruli aRricxvis principebisa da mniSvnelovani buRaltruli Sefasebebis

sisworis Sefasebas, agreTve warmodgenili finansuri angariSgebis mTlianad Sefasebas.

gvjera,rom Cvens mier mopovebuli auditoruli mtkicebulebebi dasabuTebul safuZvels

gvaZlevs daskvnis gasacemad.

Cveni azriT, finansuri angariSgeba utyuarad da samarTlianad asaxavs biologiur

meurneobaTa asociacia `elkanas~ finansur mdgomareobas 2008 wlis 31 dekembrisaTvis da

mis Semosavlebsa da xarjebs am TariRiT dasrulebuli wlisaTvis, mogebis gadasaxadis

aRricxvis miznebisaTvis gamoyenebuli buRaltruli aRricxvis principebis Sesabamisad.

Tbilisis menejerebi da konsultantebi

auditoruli da biznes sakonsultacio momsaxureba

saqarTvelo, Tbilisi 0177

al. yazbegis gamziri 42

tel: (+995 32) 545 845/846

faqsi: (+995 32) 399 204

el. fosta:

veb-gverdi:

tmc@tmc.ge
www.tmc.ge

Tbilisi

8 aprili, 2009 weli
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Tbilisi
April 08, 2009

Tbilisi Managers  & Consultants

Assurance and Advisory Business Services

42 Kasbegi ave
0177 Tbilisi, Georgia

Tel : (+995 32) 545 845/846
Fax: (+995 32)  39 9 204
E-mail : tmc@tmc.ge
Web : www.tmc.ge

INDEPENDENT AUDITOR'S REPORT

To the Management of Biological Farming Association ELKANA

We have audited the accompanying income tax basis financial statements of Biological 
Farming Association ELKANA for the year ended December 31, 2008. These
statements are the responsibility of Biological Farming Association ELKANA 's
management. Our responsibility is to express an opinion on the financial statements 
based on our audit.

We conducted our audit in accordance with International Standards on Auditing. Those
Standards require that we plan and perform the audit to obtain reasonable assurance 
about whether the financial statements are free of material misstatement. An audit 
includes examining, on a test basis, evidence supporting the amounts and disclosures in 
the financial statements. An audit also includes assessing the accounting principles used 
and significant estimates made by management, as well as evaluating the overall 
financial statement presentation. We believe that our audit provides a reasonable basis 
for our opinion.

In our opinion, the financial statements give a true and fair view of the financial position 
of the Organization as of December 31, 2008 and its revenues and expenses for the year 
then ended, in accordance with the basis of accounting used for income tax purposes.



Statements of revenues and expenditures for the year ended 31 December 2008 (in Euro)

Description Actua income Operational budget Difference
Notes

2008 2008 2008
CURRENCY EURO EURO EURO
A. OPENING BALANCE 52,893
B. INCOME 2008 2008 2008

Actual Income/Secured income EURO EURO  EURO
Own Income 12,999 12,999
Income from Donors:
EED 97,814 97,814
MISEREOR 39,399 39,399
EPER 36,760 36,760
EURASIA 5,498 5,498
N(o)vib 174,117 174,117
UNDP 90,447 90,447
AVALON 46,123 46,123
SDC 156,824 156,824
GTZ 14,498 14,498
CHF
Ziari 27,879 27,879
Other Income

SUB-TOTAL Actual income /Secured income 702,357 702,357
Non-Secured income

Own Income (Seminars) 14,832 14,832
Other Income (interest, etc.)

SUB-TOTAL Non-Secured income 14,832 14,832
TOTAL INCOME 717,189 717,189

2 008 2 008  2 008
C. EXPENDITURES EURO EURO  EURO

Core cost/Administration 90,791 90,791
Investments in fixed assets 8,919 8,919
Programme (A) - Consortium Project 2006-2009

Extension Program for Organic Farming 65,268 92,100 (26,832)
Marketing Support Program For Bio-Producton 

Agrobiodiversity Program 8,238 10,800 (2,562)
Rural Development Program 38,762 48,300 (9,538)
Public Affairs 59,172 65,200 (6,028)
reserve  2,379  2,379

SUB-TOTAL Programme (A) 191,171 246,000 (54,829)
Programme (B) UNDP

Agrobiodiversity 101,572 101,572
SUB-TOTAL Programme (B) 101,572 101,572

17,352 29,600 (12,248)

Programme (C) Eurasia
Eurasia  4,793 4,793
Training  8,068 8,068

SUB-TOTAL Programme (C) 12,861 12,861
Programme (F) Certification (EPER/SDC.GTZ)

SERT EPER 15,949 15,949
SUB-TOTAL Programme (F) 15,949 15,949
Programme (G) AVALON

AVALON 17,537 17,537
SUB-TOTAL Programme (G) 17,537 17,537
Programme (H) BRIDGE - sdc

BRIDGE - sdc 14,042 14,042
SUB-TOTAL Programme (H) 14,042 14,042
Programme (I) SDC

Tourism and Rural Development Project 178,309 178,309
SUB-TOTAL Programme (I) 178,309 178,309
Programme (J) CHF

CHF Seminar  9,671 9,671
SUB-TOTAL Programme (J)  9,671 9,671
Programme (K) SAODAT

SAODAT 3,251 3,251
SUB-TOTAL Programme (K) 3,251 3,251

FINANCIAL STAITEMENT
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Programme (L) KIC
Training 10,921 10,921

SUB-TOTAL Programme (L) 10,921 10,921
Programme (M) Promestia

Promestia 4,771 4,771
SUB-TOTAL Programme (M) 4,771 4,771
Programme (N) GTZ

Training 13,145 13,145
SUB-TOTAL Programme (N) 13,145 13,145
Programme (O) OGB

Training 3,210 3,210
SUB-TOTAL Programme (O) 3,210 3,210

TOTAL EXPENDITURES 676,118 730,947 ( 54,829)
D. CLOSING BALANCE (A + B - C) 93,964 (13,758) 107,722

Note: Explanation of difference between closing balance (A+B-C) and closing cash balance:
Stock (25,959)
Accountable persons (8,176)
Exchange effect 9,582
Cash balance 69,410



mimdinare proeqtebi

ON-GOING PROJECTS

proeqtebi
Projects

donorebi
Donors

organuli soflis meurneobis ganviTareba da 
saTemo mobilizebis xelSewyoba soflad
Development of Organic Farming and Encouragement of Self-
Help in Rural Population

EED,  Misereor, Oxfam
Novib

2006-2009

xangrZlivoba
Period

saqarTvelos agrobiomravalferovnebis aRdgena, 
konservacia da mdgradi gamoyeneba
Conservation and Sustainable Use of Georgia's Agrobiodiversity

GEF, UNDP 2004-2009

organuli soflis meurneobis savaWro kavSirebis 
ganviTareba moldovasa da samxreT kavkasiaSi
Organic Chain Development in the Southern Caucasus and 
Moldova

Avalon 2006-2008

turizmisa da soflis ganviTarebis proeqti
Tourism and Rural Development Project

SDC June 2006-

October 2008

turizmisa da soflis ganviTarebis proeqti - 
Sualeduri proeqti
Tourism and Rural Development Project - Bridging phase

SDC November 2008-

June 2009

organuli soflis meurneobis gaZliereba samxreT 
kavkasiaSi
Strengthening Organic Agriculture in the South Caucasus

HEKS- EPER , SDC 2006-2008

`dasaqmebis programa turizmSi~  treningebi 
`turizmi da biznesi~
Catarebis adgili: axalcixis regioni
Grant Project “Georgian Tourism Employment Initiative”
Place: Akhaltsikhe Region

EURASIA October 2007- 

March 2008

saqarTvelos agraruli seqtoris gaZlierebis 
xelSewyoba -  sursaTis xarisxisa da uvneblobis 
gaumjobeseba
Verbesserung der Wertschopfungskelten im Agrarsektor

GTZ 20.12.07-

31.03.08
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gazafxulis q. N16, 0177, 
Tbilisi, saqarTvelo
tel./faqsi: +995 32 536487

16 Gazapkhuli str., 0177, 

Tbilisi, Georgia

Phone/fax: +995 32 536487

biofarm@elkana.org.ge

www.elkana.org.ge




